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About SprintlyWorks
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About
We advise top management across industries…

Industrials

Healthcare

Consumer Goods Utilities

Metals & Mining

Pulp & Paper

Oil & Gas

Chemicals

Automotive

SPRINTS-AS-A-SERVICE
Answer Big Questions &

Deliver Sustainable Impacts
Visit Our Website

Visit Our Website

▪ Established in 2018

▪ Headquartered in Helsinki

▪ Headcount: 15 

▪ 100+ projects delivered

Customers appreciate our impact

NPS
89%

The work of the team was important in increasing the level of 
awareness and urgency on the selected subject internally.
Director, ABB

I have to say that from quality perspective team exceeded all targets. 
Fast, intense – “Sprint Manner” way of working showed well its power.
Senior Vice President, Kemira

I have completed 23 years in the industry and I’m not that easily 
impressed but I must say astonished by the result you have here. 
Director Strategic Innovation, Toyota - Material Handling

“

“

“
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…on most pressing & complex problems in:
Manufacturing

Supply Chain

Operations Sustainability

People & Organisation

Corporate Finance & Strategy

Business DevelopmentAI & Technology

Featured on World 
Economic Forum for 
being a trailblazer in 
Future of Work

One of The Top 8% 
Achievers in 2024 
ranked by Kauppalehti
– Finland's largest 
economic publication 

Recognition & Awards

https://strategycoglobal.com/
https://strategycoglobal.com/en/
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We have 50+ country research experience, with sector knowledge in 
Chemical, Industrial Equipment, Paper & Pulp to name a few 

▪ Deep geographic coverage, we have 
conducted market interviews in 50+ 
countries namely.
▪ Americas – US, Canada 
▪ Asia – India, UAE
▪ EMEA – Finland, Sweden, UK, Germany

▪ This help customers in building 
comprehensive knowledge of their 
business worldwide with strategic 
decision-making.

Americas

EMEA

Asia-Pacific

Our Notable Customers:
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Our in-house capability 

Team to lead, supervise, and drive the project

▪ Background: MSc 
Business and 
Design from Aalto 
University, Finland

▪ Notable 
references: Bill & 
Melinda Gates 
Foundation, Kemira, 
ABB, GE, Stora 
Enso, UPM

Knowledge AnalystsPartner

Tuomas Marttila

▪ Background: MBA 
from IMD

▪ Previous 
experience: Bain & 
Company and 
private equity across  
multiple industries, 
with a focus on 
industrial goods and 
services and energy.

Senior Consultant

Quy Pham

▪Background: MSc. in 
Finance & CEMS from 
Aalto University

▪Previous experience: 
Lead and delivered 
30+ projects across 
multiple industries, 
like Energy, Pulp & 
Paper, Consumer 
Goods

▪Background: MSc. in 
Management from 
London Business 
School

▪Previous experience: 
Lead & delivered 10+ 
projects across a 
variety of sectors, like 
Chemical, Industrial 
Equipment and Food 
& Beverage

Jongsuk Hyun

Director Consultant

Rahul Abhisek Lam Nguyen

▪Background: BA, 
Economics at Foreign 
Trade University of 
Vietnam

▪Previous experience: 
Designed market 
strategies & 
opportunity diagnosis 
in APAC region for 
10+ European clients

▪Background: BCom 
Honors at Delhi 
University

▪Previous Experience: 
Led & executed more 
than 20+ projects for 
clients across 
Sustainability, FMCG, 
Digitalization in 
EMEA and APAC

Nanak Moolchandani
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We built a strong pipeline of rockstar talents!
Global Talent Pool Available associates for 2025

Meriem
MSc in Marketing
Stockholm School of Economics

Dario
MSc in Business
Bocconi School of Management

Ni
MSc  in Finance
Aalto University

Simon
MSc  in Finance and Economics
London School of Economics

ExperiencesTalent’s University

Finance
Strategy
Sustainability
Marketing

... Across 10 European Countries

... In Different Specialisations 

Supply Chain
Data Analytics
Industrial Engineering
Business Law

... From Top-tier Universities

Haytham
MSc  in Strategic Management
HEC Paris

2000+
Talents...
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Situation

Objectives

▪ The global maritime OEM landscape is undergoing rapid 
transformation, influenced by various factors including 
geopolitics trends, decarbonization shifting focus, etc.

▪ Due to geopolitical landscape, maritime players are prone to 
localization pressure from certain countries, namely China, U.S., 
India, and Japan. 

▪ Coupled with U.S. officially withdrawing their commitment to 
the Paris Agreement, maritime players are now deterred from 
achieving their initial net-zero goals. 

▪ Facing these disruptions, maritime OEMs are under pressure to 
adapt to evolving customer expectations & industry dynamics

▪ Staying competitive requires access to up-to-date market 
intelligence and high-impact strategic initiatives to adapt 
operations within the local markets

Identify & deep-dive on 2 emerging industry 
dynamics of global maritime market
• Geopolitical Shifts 
• Moving Away From Decarbonization

Define strategic initiatives aligned with industry 
transformation and sustainability imperatives

SprintlyWorks aimed to answer 
the following questions in the 
pre-study:

How to navigate geopolitical shifts while 
maintaining a presence in local markets?1

2
What is the winning playbook for OEM 
partners to serve maritime customers as net-
zero goals for 2030 and 2050 seem 
increasingly difficult to meet?
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Industry Dynamics
Geopolitical Shifts
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• Houthi attacks in 
Red Sea1

• Force reroute via 
Cape of Good 
Hope

• 60% decline in 
revenues due to 
decreased traffic3

• EU ETS6 for 
shipping & 
CBAM7 push for 
decarbonization

• US semiconductor 
restrictions on 
China0

• China’s seaports 
investments 
across Europe 
and Asia15

• Russia raise cargo 
traffic, leveraging 
Arctic ice melt19

Impacts on 
the Global 
Maritime 

Value Chain

Actions 
Taken by 
Countries

Red Sea 
Attack

• Raise fuel costs, 
transit time & CO2 
emissions

• Need advanced 
navigation tech

• Egypt pushes 
diplomatic efforts 
for security2

• Western naval 
deployments

Suez Canal 
Revenue Decline

• Affect global 
shipping costs

• Encourage fleet 
efficiency

• Egypt’s 
modernization 
initiatives4

Green 
Regulations5

• Compels 
emissions 
monitoring 

• Boost allowances 
purchase

• EU enforce 
stricter emission 
regulations

• Asian accelerate 
green ship R&D8

US-China 
Tech War

• Affect availability 
of advanced chips 
for maritime 
automation, etc.

• Re-shoring10

• China’s strategic 
partnerships11

• EU & US secure 
maritime tech12

China’s 
BRI13 & MSR14

• Raise 
connectivity

• Infrastructure 
dependencies

• EU & US promote 
alternative port 
financing16

• Japan & India fund 
port projects17

Russia’s 
NSR18

• Sanctions on 
Russia limit 
Western 
investments

• Russia seek non-
Western 
partners19

• China invests in 
Arctic shipping20

Significant 
Events from 
2023-2025 
& Beyond

Geopolitical events are driving localization, innovation & alliance in the 
global maritime industry

Source & Note: 1. Acuity Knowledge Partners; 2. Reuters; 3. Freight Waves; 4. Ahram Online; 5. European Commission; 6. ETS = Emissions Trading System; 7. 
CBAM = Carbon Border Adjustment Mechanism; 8. European Commission; 9. CSIS; 10. The Nation; 11. War on The Rocks; 12. European Parliament; 13. BRI = Belt 
and Road Initiative; 14. MSR = Maritime Silk Road; 15. Port Economics; 16. ISPI; 17. Japan Forward; 18. NSR = Northern Sea Route; 19. ISPI; 20. Baird Maritime

Localization Innovation Alliance

Overview of Geopolitical Impacts on Maritime Industry

1 2 3 4 5 6

https://www.acuitykp.com/blog/houthi-attacks-disrupt-global-trade-shipping-routes/?utm_source=chatgpt.com
https://www.reuters.com/world/egypts-sisi-trump-discuss-regional-mediation-efforts-phone-call-2025-04-01/?utm_source=chatgpt.com
https://www.freightwaves.com/news/suez-canal-revenue-down-60-but-red-sea-outlook-may-be-changing?utm_source=chatgpt.com
https://english.ahram.org.eg/NewsContent/1/1235/537603/Egypt/Urban--Transport/Egypt-Suez-Canal-revenues-fall-by-over--in--due-to.aspx
https://climate.ec.europa.eu/eu-action/transport/reducing-emissions-shipping-sector_en?utm_source=chatgpt.com
https://research-and-innovation.ec.europa.eu/news/all-research-and-innovation-news/eu-asean-regional-events-promote-cooperation-ri-towards-green-transition-2024-10-03_en?utm_source=chatgpt.com
https://www.csis.org/analysis/balancing-ledger-export-controls-us-chip-technology-china?utm_source=chatgpt.com
https://www.nationthailand.com/business/tech/40028917?utm_source=chatgpt.com
https://warontherocks.com/2020/08/the-resilience-of-sino-russian-high-tech-cooperation/?utm_source=chatgpt.com
https://www.europarl.europa.eu/RegData/etudes/BRIE/2024/762335/EPRS_BRI%282024%29762335_EN.pdf?utm_source=chatgpt.com
https://www.porteconomics.eu/chinas-investments-in-seaports-along-the-maritime-silk-road/?utm_source=chatgpt.com
https://www.ispionline.it/en/publication/europe-needs-to-take-advantage-of-its-global-gateway-to-face-chinas-bri-175614?utm_source=chatgpt.com
https://japan-forward.com/can-japan-and-india-counter-chinas-growing-infrastructure-push-in-southeast-asia/?utm_source=chatgpt.com
https://www.ispionline.it/en/publication/moscows-arctic-projects-amidst-the-war-sanctions-lng-projects-icebreakers-and-the-northern-sea-route-178452?utm_source=chatgpt.com
https://www.bairdmaritime.com/shipping/boxships/russia-china-to-establish-arctic-shipping-joint-venture?utm_source=chatgpt.com
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Country
China U.S.A Japan India Saudi Arabia Switzerland Germany

Extent of 
Autonomy 
Efforts

Localization 
Activities

• Subsidize local 
firms1

• Tighten data 
regulations for 
foreign firms2

• Encourage 
foreign firms3

to transfer IP4

• Build infra. & 
export tech5

• Prioritize local 
firms for 
maritime 
defense tech6

• Clean energy 
incentives for 
local firms7

• Reshore
manufactur-
ing8

• Enhance 
domestic 
maritime 
security9 

• Support local 
shipbuilders10

• Boost local 
maritime 
electrify-
cation11

• Develop local 
green fuels12

• Encourage 
local & foreign 
firms’ 
partnership13

• Enhance 
shipbuilding 
capacity14

• Develop port 
infra15

• Support 
domestic 
shipyards16

• Develop 
domestic 
maritime 
capabilities17

• Invest in port 
dev.18

• Develop 
domestic 
shipyards19

• Support 
innovation & 
sustain-
ability20

• Foster 
collaborations
among 
government, 
universities, & 
private 
sector21

• Accelerate 
green 
technology22

Maritime 
OEM 
Players

China grants significant support to local maritime firms, among other 
nations, to achieve its self-reliance vision

Source & Note: 1. CSIS; 2. Thomson Reuters; 3. Institute for China Studies; 4. IP = Intellectual Properties; 5. CSIS; 6. U.S DOD; 7. Unsustainable; 8.Asia Times; 9. 
Discuss Japan; 10. MLIT; 11. The Switch; 12. Future Fuels; 13. Reuters; 14. Eurasian Times; 15. Reuters; 16. Offshore Energy; 17. Gulfif; 18. Economist 
Intelligence; 19. Cruise Arabia & Africa; 20. Federal Council; 21. SWI; 22. Offshore Energy

High

Low

Overview on Countries’ Localization Efforts in Maritime Industry

Deep-dive in next slides

https://www.americanmaritimepartnership.com/wp-content/uploads/2021/01/Hidden-Harbors_Brief_Final-1.pdf?utm_source=chatgpt.com
https://insight.thomsonreuters.com/sea/business/posts/impact-analysis-china-strengthens-data-localisation-requirements-with-new-privacy-laws?utm_source=chatgpt.com
https://china-studies.org/chinas-new-regulations-on-foreign-related-intellectual-property-disputes-strengthening-protection-and-compliance/?utm_source=chatgpt.com
https://www.csis.org/analysis/china-dominates-shipbuilding-industry?utm_source=chatgpt.com
https://www.defense.gov/News/Releases/Release/Article/3968018/dod-launches-industry-government-maritime-security-marsec-consortium-to-advance/
https://www.unsustainablemagazine.com/clean-energy-policies-and-incentives/?utm_source=chatgpt.com
https://asiatimes.com/2025/01/yes-reshoring-us-industry-is-possible-and-happening/?utm_source=chatgpt.com
https://www.japanpolicyforum.jp/diplomacy/pt2020082114285710617.html?utm_source=chatgpt.com
https://www.mlit.go.jp/common/001121368.pdf?utm_source=chatgpt.com
https://theswitch.com/2024/08/29/electrifying-japans-coastal-vessels-the-why-and-the-how/?utm_source=chatgpt.com
https://futurefuels.in/japan-to-collaborate-with-local-shipbuilders-to-develop-carbon-neutral-ships/?utm_source=chatgpt.com
https://www.reuters.com/world/india-italy-discuss-collaboration-port-infrastructure-shipbuilding-bloomberg-2024-11-30/?utm_source=chatgpt.com
https://www.eurasiantimes.com/indias-3-billion-strategic-push-for-shipbuilding/?utm_source=chatgpt.com#google_vignette
https://www.reuters.com/world/india/india-approves-9-billion-port-boost-trade-with-europe-2024-06-19/?utm_source=chatgpt.com
https://www.offshore-energy.biz/india-aims-to-spend-up-to-3b-to-boost-domestic-maritime-sector/#:~:text=India%20has%20unveiled%20its%20intention,domestic%20shipbuilding%20and%20repair%20sector.
https://gulfif.org/app/wp-content/uploads/2024/04/Securing-the-Seas-Saudi-Emirati-Different-Naval-Capabilities-and-Strategies.pdf?utm_source=chatgpt.com
https://www.eiu.com/n/saudi-arabias-ports-are-on-the-rise/?utm_source=chatgpt.com
https://www.eiu.com/n/saudi-arabias-ports-are-on-the-rise/?utm_source=chatgpt.com
https://cruise-arabia.com/2024/05/22/saudi-arabia-to-establish-cruise-shipbuilding-and-refit-expertise-with-fincantieri-arabia-joint-venture/?utm_source=chatgpt.com
https://www.admin.ch/gov/en/start/documentation/media-releases/media-releases-federal-council.msg-id-87209.html?utm_source=chatgpt.com
https://www.swissinfo.ch/eng/multinational-companies/is-switzerland-as-innovative-as-it-ranks/87901532?utm_source=chatgpt.com
https://www.offshore-energy.biz/germany-accelerates-climate-friendly-shipping-game/?utm_source=chatgpt.com
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Country China U.S.A Japan India Saudi Arabia

Incentives 
& 
Support 
for Local 
Players

• 1.6 trillion 
USD in Gov.1 

Guidance 
Funds for tech 
and industrial 
upgrades2

• Heavy inv. in 
smart ports, 
green ships, & 
auto tech3

• Mandates 
U.S.-built, -
owned, & -
crewed ships 
for domestic 
trade4

• Fees on 
Chinese-built 
vessels5

• 40% depr.6 

and 4% tax 
cut on 
machinery and 
capital 
investment in 
maritime 
zones7

• R&D and 
regional 
revitaliza-tion
incentives for 
ship-building

• 3 bil. USD 
Maritime Dev. 
Fund8

• 900 bil. USD 
inv. in 
maritime by 
20479

• Subsidy10

under SFAP11

2.0

• 10-year 
customs duty 
cut12

• Infra. status 
for large 
vessels13

• 2.4 bil. loans 
for maritime 
sectors14

• 6.7 bil. nv. in 
maritime 
infra15

• SEZ 
incentives16

• Raise local 
content to 
70%17

…pushing global 
companies to localize

Source & Note: 1. Gov. = Government; 2. Reuters; 3. Auto Tech = Automation Technology; 4. U.S. Customs and Border Protection; 5. Holland & Knight; 5. Depr. 
= Depreciation; 7. Jetro; 8. pIndia; 9. India Shipping News; 10. Ministry of Ports, Shipping and Waterways; 11. SFAP =Shipbuilding Financial Assistance Policy; 
12. Ministry of Ports, Shipping and Waterways; 12. Ministry of Finance; 13. Hellenic Shipping News; 14. Global Trade Alert; 15. Leaders; 16. Business Wire; 17. 
Global Trade Alert

Local 
Partnership

National Plan 
Commitment

Subsidiary 
Setups

Acquisitions

Countries offer notable incentives & 
supports for local players…

Overview on Country’s Localization Efforts in Maritime Industry

Deep-dive

https://www.reuters.com/world/china/china-set-up-national-venture-capital-guidance-fund-state-planner-says-2025-03-06/
https://www.cbp.gov/sites/default/files/2024-12/Jones%20Act%20ICP_Complete_04DEC24.pdf?utm_source=chatgpt.com
https://www.hklaw.com/en/insights/publications/2025/03/us-proposes-port-fees-on-chinese-built-ships
https://www.jetro.go.jp/en/invest/support_programs/incentive/
https://www.opindia.com/2025/02/25000-crore-maritime-development-fund-infrastructure-status-for-large-ships-modi-govt-plans-big-on-shipbuilding/?utm_source=chatgpt.com
https://indiashippingnews.com/maritime-amrit-kaal-vision-2047-indias-bold-%E2%82%B980-lakh-crore-push-to-boost-coastal-and-inland-water-transport/
https://pib.gov.in/PressReleaseIframePage.aspx?PRID=2106477#:~:text=Introduction%20of%20the%20Revamped%20Shipbuilding,term%2C%20low%2Dcost%20financing.
https://pib.gov.in/PressReleaseIframePage.aspx?PRID=2098573
https://pib.gov.in/PressReleasePage.aspx?PRID=2098364#:~:text=Considering%20the%20long%20gestation%20period,to%20make%20it%20more%20competitive.
https://www.hellenicshippingnews.com/india-shipping-to-get-infrastructure-status-to-boost-domestic-shipbuilding-and-ownership/
https://globaltradealert.org/state-act/27704-saudi-arabia-sidf-provides-loans-worth-sr-375-billion-for-the-construction-of-a-maritime-joint-venture-project
https://www.leaders-mena.com/saudi-arabias-maritime-sector-soars-6-4-growth-and-global-recognition-in-2024/
https://www.businesswire.com/news/home/20240715092806/en/Ras-Al-Khair-Special-Economic-Zone-Lures-Investment-with-International-Partnerships-in-Maritime-Industry-and-Offshore-Cluster?utm_source=chatgpt.com
https://globaltradealert.org/intervention/56558?utm_source=chatgpt.com
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Strategic 
Initiatives

Partnership with 
Local Firms

Commitment to National 
Localization Masterplan

Market China China India Saudi Arabia China

Foreign Firm Wärtsilä Siemens Rolls-Royce Wärtsilä Siemens 

Best Practice

• Set up JV1 with China 
State Shipbuilding 
Corporation (CSSC)2

• JV focus on advanced 
E&A3 solutions in 
maritime sector4

• JV support growing 
cruise industry5

• Knowledge exchange

• Set up JV with 
Shanghai Electric 
Group7

• JV focus on wind 
power, medical tech, 
smart energy, etc.8

• Tech transfer while 
retain upstream 
innovation9

• Partner with GRSE in 
governmental ships 
projects10

• Partner with GSL in 
naval vessels 
construction11

• Transfer tech12

• Foster local 
manufacturing

• Support SA13's Vision 
203014

• Supply engineering, 
equipment, and tech 
advisory services for 
gold mine15

• Supply and install 
self-generating 
power plants16

• Engage with China’s 
BRI17

• Established dedicated 
BRI office in Beijing18

• Create digital 
ecosystem19

• Support infra 
development19

Core Success for 
Foreign Firm

• Obtain agreements 
with major Chinese 
shipyards6

• Expand market reach 
in China

• Legally operate in 
strategic sectors

• Access to local 
capabilities supported 
by government 

• Enhance footprint in 
defense sector

• Integrate into 
renewable energy

• Enter infra., mining,
and industrial sectors

• Gain access to new 
markets in SEA, 
Africa, & Middle East

• Gain long-term BRI 
projects contracts 

Foreign firms partner with local firms and commit to the localization 
national masterplan to strengthen market position

Source & Note: 1. JV = Joint Ventures; 2. Wärtsilä; 3. E&A = Electrical and Automation; 4. Globe Newswire; 5. Globe Newswire; 6. Wärtsilä; 7. Trellis; 8. PR 
Newswire; 9. Siemens; 10. Broad Sword; 11; Rolls Royce; 12. Defense News; 13. SA = Saudi Arabia; 14. Wärtsilä; 15. Wärtsilä; 16. Wärtsilä; 17. BRI = Belt and 
Road Initiative; 18. OBOReurope; 19. China Daily

Overview on Foreign Firms’ Strategic Initiatives 

https://www.wartsila.com/media/news/18-07-2014-wartsila-and-china-state-shipbuilding-corporation-to-join-forces-in-2-stroke-engine-joint-venture
https://www.globenewswire.com/news-release/2017/03/07/932643/0/en/CSSC-and-W%C3%A4rtsil%C3%A4-establish-new-Electrical-Automation-joint-venture.html?utm_source=chatgpt.com
https://www.globenewswire.com/news-release/2017/12/06/1233804/0/en/W%C3%A4rtsil%C3%A4-Electrical-and-Automation-joint-venture-in-China-now-fully-operational.html?utm_source=chatgpt.com
https://www.wartsila.com/media/news/18-09-2024-chinese-shipyard-opts-again-for-wartsila-cargo-handling-and-fuel-gas-supply-systems-3493598?utm_source=chatgpt.com
https://trellis.net/article/siemens-shanghai-electric-form-china-wind-energy-alliance/?utm_source=chatgpt.com
https://en.prnasia.com/releases/apac/shanghai-electric-shares-a-long-term-cooperation-opportunity-with-siemens-strengthening-innovation-in-new-energy-and-healthcare-411052.shtml?utm_source=chatgpt.com
https://en.prnasia.com/releases/apac/shanghai-electric-shares-a-long-term-cooperation-opportunity-with-siemens-strengthening-innovation-in-new-energy-and-healthcare-411052.shtml?utm_source=chatgpt.com
https://www.siemensgamesa.com/global/en/home/press-releases/siemens-gamesa-reinforces-offshore-strategy-in-china-by-licensing-the-8-mw-direct-drive-technology.html?utm_source=chatgpt.com
https://www.ajaishukla.com/2023/01/grse-partners-rolls-royce-solutions-for.html?utm_source=chatgpt.com
https://www.rolls-royce.com/media/press-releases/2018/12-04-2018-rr-and-goa-shipyard-limited-agree-to-manufacture-mtu-engines-in-india.aspx?utm_source=chatgpt.com
https://www.thedefensenews.com/news-details/Rolls-Royce-Proposes-MT30-Engine-and-Transfer-of-Technology-for-Indias-Next-Gen-Warships/?utm_source=chatgpt.com/
https://www.wartsila.com/sau/about?utm_source=chatgpt.com
https://www.wartsila.com/media/news/08-04-2020-wartsila-engine-technology-will-enable-saudi-arabia-mining-site-power-plant-to-efficiently-utilise-solar-energy-2760596?utm_source=chatgpt.com
https://www.wartsila.com/insights/article/cementing-the-success?utm_source=chatgpt.com
https://www.oboreurope.com/en/siemens-bri/?utm_source=chatgpt.com
https://www.chinadaily.com.cn/a/201803/10/WS5aa31753a3106e7dcc140c61_2.html?utm_source=chatgpt.com
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…by committing to 
following focus actions

Source & Note: 1. Giz; 2. Mfg = Manufacture; 3. Op = Operating; 4. SWJ; 5. PR Newswire; 6. LinkedIn

Grant financial 
incentives and R&D 
support for local firms4

Invest heavily on smart 
tech, automations, 
green shipping, etc.5

Close capabilities gap 
between local with 
foreign players

Build solid foundation 
of self-reliance to 
expand globally

China Deep Dive

• Champions 
technological 
advancement via 
indigenous 
innovation

2005

• “Made in China 
2025” released 
to restructure 
manufacturing 
sector  to achieve 
independence 
from foreign 
technology

2015

2010

• Lists strategic 
emerging 
industries aimed 
to become 
dominant, namely 
maritime 
equipment, new 
energy vehicles 

• Become a mfg.2
power

• Mfg.2 70% of 
basic components 
domestically

• Reduce op.3 costs 
and product defect 
rates by 50%

2025

• Become a world 
mfg.2 and tech 
leader with 
advantages in 
main mfg.2 fields

2049

2020

• Achieve a high 
level of industrial 
digitalization

• Mfg.2 40% of 
basic components 
domestically

• Reduce operating 
costs and product 
defects by 30%

2035

• Become a global 
leader in 
industrial tech

• Catch up with 
leading mfg.2
nations

China lays out a strong 25-year blueprint to 
achieve self-reliant manufacturing power…

https://www.plattform-i40.de/IP/Redaktion/EN/Downloads/Publikation/China/MIC2025_factsheet.pdf?__blob=publicationFile&v=3
https://www.wsj.com/opinion/chinas-sea-power-leaves-u-s-adrift-e6a8681f
https://www.prnewswire.com/apac/news-releases/china-accelerates-construction-of-intelligent-ports-302155777.html?utm_source=chatgpt.com
https://www.linkedin.com/pulse/china-moving-towards-self-sufficiency-harshad-shah-d3wdf/
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China’s local players is emerging as the competitor to EU OEMs in green 
maritime solutions at the global scale

Source & Note: 1. Riviera; 2. The State Council; 3. U.S. Naval Institute; 4. CSIS; 5. SOE = State-Owned Enterprises; 6. Mgmt. = Management

China Deep Dive

Threat on 
the green 
solutions 
edge of EU 
OEMs 
players…

…also 
threat on 
operations 
globally 
due to the 
massive 
expansion

yy

Advancements in High-End Shipbuilding1

• Ongoing capacity gains in high-value sectors (e.g., gas carriers)
• Secured 62 LPG carrier orders, surpassing South Korea’s 59

Emphasis on Green & Smart Technologies2

• Develop vessels powered by alternative fuels (e.g., LNG, methanol)
• Establish a modern inland shipbuilding industry by 2030

Expansion of Domestic Shipbuilding Capacity3

• Already accounts for half of the global tonnage
• Continue expanding shipbuilding industry

Global Port Investments4

• SOEs5 dominate in financing, construction, mgmt.6 of overseas infra
• Invested ~11 bil. USD into overseas ports during 2010-2019

CHINA’S 
PLAN ON THE 

MARITIME 
INDUSTRY

https://www.rivieramm.com/news-content-hub/news-content-hub/china-dominated-global-shipbuilding-in-2024-expanding-in-high-value-markets-83427
https://english.www.gov.cn/news/202410/11/content_WS670897a3c6d0868f4e8ebb19.html
https://www.usni.org/magazines/proceedings/2024/december/chinas-global-maritime-ambitions-10000-miles-beyond-taiwan?utm_source=chatgpt.com
https://www.csis.org/analysis/responding-chinas-growing-influence-ports-global-south?utm_source=chatgpt.com


© 2025 SprintlyWorks – Confidential & Proprietary 15

The U.S. regulations push foreign firms to localize operations, otherwise 
they will miss sales opportunities

Source & Note: 1. U.S. Customs and Border Protection; 2. Federal Register; 3. The current regulations put the threshold at 60%; in 2029, it will move to 75% 
(Merit Brass); 4. U.S. DOD; 5. GAO; 6. The National Law Review; 7. Inv. = Investment; 8. Reuters

Push for 
Localized Operations

The U.S. Deep Dive

Regulations 
& Initiatives Timeline Localization 

Activities
Budget & 
Funding

Local Firms’ 
Benefits

Impact on 
Foreign OEMs

Impact Degree 
on EU Firms

Jones Act1 Since 1920 
(ongoing)

Requires 100% 
U.S. ships for 
domestic trade

Non-applicable Domestic 
protectionism

Excludes non-U.S. 
system integrators

High
Cannot directly 
sell to ships

Buy American 
Act (maritime 
application)2

Ongoing 60% components 
federal use are 
U.S.-made3

Non-applicable Secures public 
contracts for U.S.-
based firms

Disqualifies non-
local systems

High
Localize or face 
exclusion

Defense 
Production Act 
Shipbuilding 
Support4

Since 2020 U.S.-only grants 
for shipbuilding 
innovation and 
supply chains

Dual-use tech, 
workforce in the 
U.S (12 bil. USD 
in’24–’28)5

Fast-tracks 
domestic capacity

Excluded from 
grant access, IP 
funding, tech 
partnerships

Medium
Cannot access 
funds

SHIPS for 
America Act6

Introduced 
Dec-2024

25-40.5% inv.7
tax credits for U.S. 
shipbuilding

Innovation office, 
tax breaks, etc.

Eases capital and 
labor costs

Likely limit foreign 
systems

Medium
Future barrier 
to entry

Proposed 
Executive 
Order (Trump)8

Announced 
Mar 2025

Tariffs on Chinese 
ships, production 
localization

Pending Domestic 
protectionism

Raises imported 
components cost

Medium
Pressure to 
localize

https://www.cbp.gov/sites/default/files/2024-12/Jones%20Act%20ICP_Complete_04DEC24.pdf?utm_source=chatgpt.com
https://www.federalregister.gov/documents/2025/01/14/2024-31350/buy-america-requirements-for-manufactured-products?utm_source=chatgpt.com
https://www.meritbrass.com/blog/buy-america-act-vs-buy-american-act?utm_source=chatgpt.com
https://www.bis.doc.gov/index.php/documents/2022-update-conference/3064-dpat3-overview-mz/file?utm_source=chatgpt.com
https://files.gao.gov/reports/GAO-25-106286/index.html?utm_source=chatgpt.com
https://natlawreview.com/article/ships-america-act-launched-congress?utm_source=chatgpt.com
https://www.reuters.com/markets/trumps-fees-chinese-ships-will-hurt-us-companies-maritime-executives-tell-2025-03-24/?utm_source=chatgpt.com
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EU OEM players localize operations in the U.S. via subsidiary setups, 
strategic acquisitions, or local partnerships

Source: 1. Wärtsilä; 2. MAN Energy Solutions; 3. Ship Technology; 4. PALFINGER; 5. Siemens

The U.S. Deep Dive

Strategic 
Initiatives

Core 
Drivers

Case Studies

EU OEM Firm Original Country Strategy & Implementation

Subsidiary 
Setups

• Adhere to localization 
requirements 

• Improves credibility with 
federal customers

• Join in significant projects

Wärtsilä1
• Expand to 8 regional locations
• Provide solutions for U.S. government vessels 

MAN 
Energy2

• Develop comprehensive U.S. service hubs
• Headquarter in Texas

Strategic 
Acquisition

• Adhere to localization 
requirements 

• Access to ecosystem
• Access to specialized 

tech, compliance, etc. 

Kongsberg 
Gruppen3

• Acquire Rolls-Royce Commercial Marine 
including its U.S operations

PALFINGE
R Marine4

• Acquire Ned-Deck Marine incl. U.S. operations
• Acquire Fast RSQ, a boat manufacturer

Local 
Partnership

• Meet local content 
requirements indirectly

• Co-develop products 
Siemens5

• Partner with U.S. shipbuilders & shipyards
• Provide solutions for U.S. navy ships and 

commercial vessels

https://www.wartsila.com/usa/about?utm_source=chatgpt.com
https://www.man-es.com/company/press-releases/press-details/2019/05/10/new-u.s.-headquarters-for-man-energy-solutions?utm_source=chatgpt.com
https://www.ship-technology.com/news/kongsberg-gruppen-commercial-marine/?utm_source=chatgpt.com
https://www.palfingermarine.com/en/service/our-brands/ned-deck-marine?utm_source=chatgpt.com
https://blogs.sw.siemens.com/marine/2020/06/24/leveraging-the-digital-twin-to-optimize-shipyard-infrastructure/?utm_source=chatgpt.com
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Japan’s ‘Basic Plan On Ocean Policy’ create bureaucratic barriers for EU 
OEMs players in green and tech-driven maritime solutions

Source: 1. SEA Knowledge Bank; Cabinet Office; Springer Nature

Timeline 07/2007 03/2008 04/2013 05/2018 04/2023

Goal
Legal foundation for 
all ocean policy

Baseline strategy for 
maritime security, etc.

Emphasize energy 
security & innovation

Focus on autonomous 
tech, marine data, etc.

Sustainability, supply 
chain resilience, etc.

Actions
Commit to maritime 
local industrial dev.

Domestic coordination 
& infra. planning

Tie maritime energy to 
domestic production

Localize maritime IoT, 
autonomous systems

Prioritize green tech 
for national players

Local 
Players’ 
Benefits

Policy supports & 
domestic 
protectionism

Early contracts & 
funding for research

Enhanced supply 
chains in offshore 
energy, vessel, etc.

Engage in ship tech 
and digital ocean 
initiatives

Join in cybersecurity, 
electrification, green 
shipping, etc.

Impacts 
on EU 
OEMs

Set policy barriers to 
entry overtime

Limited due to infancy 
of the efforts

Offshore procurement 
challenges

Barriers in digital 
solutions

High exclusion risk in 
green maritime tech

Extent of 
Impact on 
EU OEMs

High

Low

Basic Act on 
Ocean Policy

First 
Basic Plan

Second 
Basic Plan

Third 
Basic Plan

Fourth 
Basic Plan

Japan Deep Dive

Development of Basic Plan on Ocean Policy1 

Barriers in green and tech-
driven maritime solutions 

https://seaknowledgebank.net/e-library/japan-basic-act-ocean-policy
https://www8.cao.go.jp/ocean/english/index_e.html
https://link.springer.com/article/10.1007/s44312-025-00050-9
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India intensifies cost and localization pressure on foreign OEMs by 
offering financial subsidy and tax incentives for localized entities

Source: 1. Express Healthcare; 2. Gov. = Government; 3. Ministry of Ports, Shipping and Waterways; 4. India Briefing; 5. Mint; 6. pIndia; 7. India Business Journal

India Deep Dive

Cost

Localization

Cost

Localization

Cost

Cost

Cost

Localization

Cost

Localization

Regulations & 
Initiatives Timeline Incentives Impacts on Maritime Players Pressure on 

Foreign OEMs

Public Procurement 
(Make in India) Order1

Introduced in 2017 Priority for gov.2
contracts

• Prioritize contracts for local OEMs 
• Foreign OEMs produce locally to qualify

Shipbuilding Financial 
Assistance Policy3

Conducted in 2016-
2026, to be extended

15–20% subsidy 
on ship contracts

• Cost-competitive Indian shipyards more
• Foreign OEMs excluded unless localized

Tax Exemption for 
Shipbuilding Inputs4

Extended in 2024 
Union Budget

10-year import 
duties exemption

• Reduces production cost for Indian firms 
and yards

Infrastructure Status 
for Shipyards5

Announced in 2024 
Maritime Vision

Grant infra. 
financing

• Financing & tax benefits for local yards

Maritime 
Development Fund 
(MDF)6

Announced in 2024 
Union Budget

3 bil. USD long-
term loan fund

• Low-cost capital for local firms
• Foreign OEMs face capital disadvantage 

without local setup

Proposed PLI Scheme 
for Components7

Expected 2025-2026 Performance-
based incentives

• Direct cash benefits for local OEMs
• Crowd out foreign OEMs if not localize

https://www.expresshealthcare.in/news/dpiit-amends-public-procurement-order-of-2017-giving-priority-to-bidders-of-government-contracts-using-local-content/421631/?utm_source=chatgpt.com
https://pib.gov.in/PressReleaseIframePage.aspx?PRID=2037315&utm_source=chatgpt.com
https://www.india-briefing.com/news/india-revises-customs-tariff-under-union-budget-2025-26-36054.html/
https://www.livemint.com/news/india/shipping-infrastructure-status-shipbuilding-ownership-11736063514030.html
https://www.opindia.com/2025/02/25000-crore-maritime-development-fund-infrastructure-status-for-large-ships-modi-govt-plans-big-on-shipbuilding/?utm_source=chatgpt.com
https://indiabusinessjournal.com/full-story/2073/Rs-22%2C919-crore-PLI-scheme-for-non-semiconductor-electronic-components-launched?utm_source=chatgpt.com
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Saudi Arabia foster foreign OEMs to partner with local firms and set up 
local operations by offering incentives to only localized entities

Source: 1. Saudipedia; 2. IMI; 3. Business Wire; 4. Global Trade Alert

• Launch 2015

• Raise local content in 
supply chain to 70%

• Prioritizes local 
manufacturing & services 
in procurement

• Foreign OEMs pressured 
to localize or risk losing 
projects

In-Kingdom Total 
Value Add (IKTVA)4

• Announce 2016, operate 
from 2019

• Establish an integrated 
maritime complex

• Provides infra., job, etc. 
for local firms

• Foreign OEMs need JVs
to access opportunities

King Salman 
International Complex1

• Establish 2017, operate 
from 2019

• Localize ship-building & 
maritime engineering

• Technology transfer, etc. 
for local firms

• Push foreign OEMs to 
integrate into local 
supply chains

International Maritime 
Industries (IMI)2

• Launch Apr 2023

• Develop localized 
shipbuilding and 
maritime logistics hub

• 0% tax incentives for 
local players

• Foreign OEMs must 
invest locally to qualify 
for benefits

Ras Al-Khair Special 
Economic Zone (SEZ)3

Push Foreign OEMs for Local Partnership

Saudi Arabia Deep Dive

Push Foreign OEMs for Local Setups

National Programs

https://saudipedia.com/en/article/613/economy-and-business/industry/king-salman-international-complex-for-maritime-industries-and-services?utm_source=chatgpt.com
https://www.imi-ksa.com/about-us/who-we-are/?utm_source=chatgpt.com
https://www.businesswire.com/news/home/20240715092806/en/Ras-Al-Khair-Special-Economic-Zone-Lures-Investment-with-International-Partnerships-in-Maritime-Industry-and-Offshore-Cluster?utm_source=chatgpt.com
https://globaltradealert.org/intervention/56558?utm_source=chatgpt.com
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Industry Dynamics
Moving Away From Decarbonization
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Withdrawal from Paris 
Agreement

▪ Initially announced in 
2017 under President 
Trump, formal exit 
occurred in November 
2020

▪ Rejoined briefly under 
the Biden 
administration before 
withdrawing again in 
January 2025

Major Contributor of 
Clean Fuel Ships

Green fuels to 
accelerate net-zero by 

up to 20 years
Only Zero-Emission 
vessels from 2030

Major emitters targeting 
net-zero by 2050

▪ China aims to 
manufacture >50% of 
the world's cleaner-
fuel-powered ships by 
2025, focusing on 
LNG and ammonia-
powered vessels1

▪ Shanghai will launch a 
decarbonization center 
in 2025 to coordinate 
green fuel promotion 
and standardization.2

▪ Targets net-zero 
emissions in maritime 
sector by 2070 

▪ Green fuels will cut 
emissions by 120 mil. 
tonnes CO₂ p.a.

▪ Save 15 bil. USD in 
fuel costs, supporting 
net-zero by 20503

▪ 2050 goal for 
climate-neutral fleet 
(Norwegian 
Shipowners’ 
Association)

▪ 50% reduction in 
GHG emissions per 
unit by 2030 (vs. 
2008) and zero-
emission vessels only 
from 20304

▪ Major shipping firms 
aim for net-zero 
emissions by 20505

▪ Play a key role in 
raising the IMO target 
to reduce GHG 
emissions by 50% by 
2050 compared to 
2008 levels and 
achieving net-zero by 
mid-century6

Latest Advancements | U.S. pivots from climate focus, a reversal of 
global direction while other nations are still committed to net-zero goal

Source: 1Protea, 2Lloyd’s List, 3Green Shipping Consultative Document, 4Norwegian Shipowners Association, 5Japan News , 6Japan News

https://www.protea.ltd.uk/china-aims-to-build-more-than-half-the-worlds-cleaner-fuel-ships-by-2025
https://www.lloydslist.com/LL1151284/Shanghai-to-establish-maritime-decarbonisation-centre-in-2025
https://greenshippingconclave.in/download-edition/GSC2025%20Consultative%20docs.pdf
https://www.rederi.no/en/about-us/climate-and-environment-work-at-the-the-norwegian-shipowners-association/
https://japannews.yomiuri.co.jp/science-nature/environment/20250408-247404/
https://japannews.yomiuri.co.jp/editorial/yomiuri-editorial/20230814-129563/
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Maritime sector; with ~3% GHG emissions, depends on IMO to achieve 
its net-zero target, but US decision may hinder this growth
US Announcement: Withdrawal from Paris Agreement 

Reduced Global Momentum
Weakens international climate action, 
slowing progress

Weakened Policy Alignment: 
Hindered adoption of IMO 
compliant measures

• 40% CO2 reduction per transport work
• 5% uptake of zero-emission fuels
• 20% reduction of total annual GHG

Net-Zero GHG 
emissions

Impacts on global decarbonization

Source: SprintlyWorks Analysis, IMO 

IMO’s decarbonisation goals from
2030 2040 2050 

70% reduction 
of the total 

annual GHG

https://www.imo.org/en/OurWork/Environment/Pages/2023-IMO-Strategy-on-Reduction-of-GHG-Emissions-from-Ships.aspx


© 2025 SprintlyWorks – Confidential & Proprietary 23

US Maritime Industry still needs to comply with IMO’s standards, 
however, withdrawal from Paris agreement, will have indirect impacts   

IMPACT ON IMO’S GOAL 

IMPACT ON US MARITIME INDUSTRY 

Investment Slowdown
Lack of federal support

Global Perception
Weak U.S. climate commitment

Industry Pressures 
Face higher costs to meet IMO targets 

Source: SprintlyWorks Analysis, White and Case
Notes: *MEPC: Marine Environment Protection Committee

01 02 03
Independent Net-Zero Strategy Proven Resilience U.S. Domestic Response (2017)

The IMO’s 2023 Revised GHG Strategy 
targets net-zero emissions by ~2050 
with interim goals, operating 
independently of the Paris 
Agreement—so a U.S. withdrawal 
doesn’t directly impact its trajectory

During the 2017–2020 U.S. 
withdrawal, the IMO stayed committed, 
adopted the Initial GHG Strategy, and 
continued U.S. involvement via 
*MEPC—similar continuity is expected 
in 2025

Despite the federal withdrawal 
attempt, 30 U.S. states and numerous 
cities pledged to continue supporting 
Paris Agreement goals

https://www.whitecase.com/insight-alert/us-withdrawal-paris-agreement-impact-and-next-steps


© 2025 SprintlyWorks – Confidential & Proprietary 24

Key 
Stakeholders 

Impacts due 
to 
withdrawal 
from Paris 
Agreement 

Shipowners 
and Operators

Shipbuilders and
Repair Yards

Fuel Suppliers 
and Innovators

Port Authorities 
and Operators

• Higher costs due to no 
federal subsidies 

• Domestic operators with 
limited capital will struggle 
to retrofit or upgrade fleets

• Global firms will redirect 
green investments to 
countries offering stronger 
climate support

• Risk losing contracts for 
zero-emission vessels and 
retrofits as federal 
programs promoting clean 
energy are paused or 
defunded

• This will widen the gap 
between U.S. and foreign 
shipyards in innovation and 
capacity

• Green fuel developers will 
see R&D and pilot projects 
stalled, while traditional 
fuel providers benefit 
temporarily from policy 
shifts favoring LNG or diesel

• The long-term transition to 
alternative fuels will slow 
down

• Decarbonization plans (e.g., 
shore power, electrified 
equipment) will be delayed 
due to reduced federal 
grants

• Ports in states with weak 
climate policy will fall 
behind global green 
standards and lose cargo to 
more sustainable hubs

Source: SprintlyWorks Analysis

Lack of government support and federal subsidies in clean energy will 
raise costs, making it harder for companies to meet IMO standards

Main Focus Area for OEMs 
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Shipowners 
and Operators

Ships in the U.S., whether in international or domestic waters, will face 
challenges if not compliant with IMO standards

Shipbuilders and
Repair Yards

Fuel Suppliers 
and Innovators

International Voyages Strictly Domestic Trade 

Regulated by IMO, MARPOL Annexe VI  Regulated by Jones Act, IMO rules doesn’t apply
as MARPOL covers International Shipping, however: 

U.S. Law Alignment Practical Pressures

As an IMO member, the rules 
apply via the Coast Guard 
under Act to Prevent 
Pollution from Ships (APPS)

Non-compliance risks penalties or 
detention if ships later enter 
international waters; global waters 
demand IMO-compliant fleets

International Standards

The IMO’s MARPOL Annex 
VI, which includes key 
regulations such as Efficiency 
Existing Ship Index (EEXI) 
and CII for air pollution, 
applies to all U.S.-flagged 
vessels engaged in 
international voyages, 
regardless of Paris status

Source: EPA, SprintlyWorks Analysis 

Prevention of Air Pollution from Ships

Prevention of Air Pollution from Ships
Annexe VI 

https://www.epa.gov/enforcement/marpol-annex-vi-and-act-prevent-pollution-ships-apps
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OEMs should offer cost-effective, minimum-compliance solutions, 
avoiding overengineering to help U.S. firms meet essential IMO standards

Study Core IMO Regulations
Focus on MARPOL Annex VI, EEXI, CII, and 
2025 Net-Zero measures

Map U.S. Fleet Impact
Identify key rules affecting U.S.-flagged 
vessels, especially in international trade

Engage Experts
Consult classification societies to validate 
compliance needs and stay updated

Segment Fleet Needs
Segment fleets by type, age, and routes to 
identify minimal upgrades for compliance

Align Solutions to Compliance
Offer cost-effective retrofits aligned with 
IMO rules, avoiding overengineering

Build Value-Driven Cases
Show ROI, fuel savings & resale value to 
justify investments amid policy uncertainty

Reduced Demand for Green Ships:
Without subsidies or tax breaks, firms will 
delay ordering zero-emission solutions 

Prioritization
Shipowners will favor short-term savings, 
investing only in essential green solutions

Fewer Contracts for U.S. Shipbuilders
U.S. builders like Philly and Bollinger will 
lose green ship retrofit or new-build orders

Mapped in the next slide

Source: SprintlyWorks Analysis 

Delay clean energy adoption 
due to no federal support 

OEMs must understand 
minimum IMO Compliance

Identify, key solutions based 
on hurdles for US companies 

Challenge Navigating Barries Solution Identification
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MARPOL, adopted by the IMO, is the main global treaty on maritime environmental standards, with six annexes targeting different types of ship pollution.

Annex I Annex II Annex III Annex IV Annex V Annex VI- Prevention of Air Pollution from Ships

Energy Efficiency Existing Ship Index Carbon Intensity Indicator (CII) Future Goal-Based Fuel Standards

Key Regulations

Measures CO2 efficiency for existing ships 
(>400 GT), requiring a one-time efficiency 
baseline (20-30% improvement vs. 2013)

Tracks annual CO2 intensity (g 
CO2/ton-mile), with A-E ratings

Mandates low/zero-emission fuels (e.g., 5-
10% zero-emission by 2030), adoption 
expected Oct 2025, effective ~2027

Achieve EEXI target via technical 
upgrades or power limits, certified at first 
survey post-2023

• Continuous improvement (40% 
reduction vs. 2008 by 2030)

• Report 2024 CII data by 2025

Prepare for fuel transition aligning with 
2030 GHG reduction (20-30% vs. 2008)

• Engine Power Limitation (EPL) kits
• Hull optimization coatings
• Basic propulsion upgrade modules

• Fuel efficiency retrofit kits 
• Data monitoring sensors
• Basic fleet management software

• Fuel transition planning tools
• Hydrogen/ammonia readiness modules
• Dual-fuel engine retrofits

Source: IMO, SprintlyWorks Analysis
Notes: Solutions mapped are not exhaustive, detailed analysis is required to map best solutions 

OEMs must assess key regulations impacting operations, and position 
themselves as tailored solution providers for U.S. ships

Description

Requirements

Solutions 
Required 

https://www.imo.org/en/MediaCentre/HotTopics/Pages/EEXI-CII-FAQ.aspx
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OEMs must offset U.S. risks via retrofits, voluntary alliances, and scale 
clean energy solutions in active markets globally

Innovation Leadership
• Invest in R&D for IMO-compliant tech (e.g., 

hydrogen fuel systems)
• Partner with EU shipbuilders to integrate 

zero-emission solutions into fleets

Policy Alignment
• Align product portfolios with EU Green 

Deal incentives (e.g., carbon pricing, etc.)
• Align with rules and policies that create 

more demand for advanced OEM tech

Market Expansion
• Focus on ports like Rotterdam that are 

going green & offer them retrofit solutions
• Help older ships meet new standards 

without needing full replacements

Strategic Partnerships
• Collaborate with Asian shipyards to co-develop 

low-emission vessels
• Form JV’s with local OEMs to penetrate high-

growth markets like China’s net-zero push

Supply Chain Optimization
• Establish regional manufacturing hubs to 

reduce costs and meet local demand
• Secure raw materials (e.g., batteries, rare 

earths) through Asian supply chain agreements

Competitive Positioning
• Differentiate with superior tech (e.g., energy-

efficient engines) against lower-cost competitor
• Target Japan/South Korea’s maritime innovation 

hubs with premium offerings

Market Adaptation
• Develop modular, cost-effective solutions to 

appeal to U.S. firms despite Paris withdrawal
• Focus on voluntary decarbonization adopters 

(e.g., California ports, private fleets)

Risk Mitigation
• Diversify U.S. exposure by prioritizing 

EU/Asia contracts over uncertain U.S. demand
• Monitor state policies (e.g., Northeast clean 

energy initiatives) for niche opportunities

Long-Term Engagement
• Build relationships with U.S. maritime 

stakeholders to influence future policy shifts
• Offer retrofit kits for aging U.S. fleets to 

bridge to cleaner tech adoption

Asian Market USA European Union

Source: SprintlyWorks Analysis 
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Contact Us
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Faster Progress on Strategic Topics

“ Same project internally would have been taken 4-6 months 
calendar time when running it beside all the other tasks

“
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rahul.abhisek@sprintlyworks.com

Let’s be in touch!
Rahul Abhisek
Partner/ CEO

+358 45 696 7674
quy.pham@sprintlyworks.com

Quy Pham
Senior Consultant

+358 44 969 3435
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https://www.linkedin.com/company/sprintlyworks
https://www.linkedin.com/company/strategy-co-global
mailto:rahul.abhisek@sprintlyworks.com
https://strategycoglobal.com/en/
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