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About
We advise top management across industries…

Industrials

Healthcare

Consumer Goods Utilities

Metals & Mining

Pulp & Paper

Oil & Gas

Chemicals

Automotive

SPRINTS-AS-A-SERVICE
Answer Big Questions &

Deliver Sustainable Impacts
Visit Our Website

Visit Our Website

▪ Established in 2018

▪ Headquartered in Helsinki

▪ Headcount: 15 

▪ 100+ projects delivered

Customers appreciate our impact

NPS
89%

The work of the team was important in increasing the level of 
awareness and urgency on the selected subject internally.
Director, ABB

I have to say that from quality perspective team exceeded all targets. 
Fast, intense – “Sprint Manner” way of working showed well its power.
Senior Vice President, Kemira

I have completed 23 years in the industry and I’m not that easily 
impressed but I must say astonished by the result you have here. 
Director Strategic Innovation, Toyota - Material Handling

“

“

“
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…on most pressing & complex problems in:
Manufacturing

Supply Chain

Operations Sustainability

People & Organisation

Corporate Finance & Strategy

Business DevelopmentAI & Technology

Featured on World 
Economic Forum for 
being a trailblazer in 
Future of Work

One of The Top 8% 
Achievers in 2024 
ranked by Kauppalehti
– Finland's largest 
economic publication 

Recognition & Awards

https://strategycoglobal.com/
https://strategycoglobal.com/en/
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We have 50+ country research experience, with sector knowledge in 
Chemical, Industrial Equipment, Paper & Pulp to name a few 

▪ Deep geographic coverage, we have 
conducted market interviews in 50+ 
countries namely.
▪ Americas – US, Canada 
▪ Asia – India, UAE
▪ EMEA – Finland, Sweden, UK, Germany

▪ This help customers in building 
comprehensive knowledge of their 
business worldwide with strategic 
decision-making.

Americas

EMEA

Asia-Pacific

Our Notable Customers:
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Our in-house capability 

Delivery team to lead, supervise, and drive the project

▪ Background: MSc 
Business and 
Design from Aalto 
University, Finland

▪ Notable 
references: Bill & 
Melinda Gates 
Foundation, Kemira, 
ABB, GE, Stora 
Enso, UPM

Knowledge AnalystsPartner

Tuomas Marttila

▪ Background: MBA 
from IMD

▪ Previous 
experience: Bain & 
Company and 
private equity across  
multiple industries, 
with a focus on 
industrial goods and 
services and energy.

Senior Consultant

Quy Pham

▪Background: MSc. in 
Finance & CEMS from 
Aalto University

▪Previous experience: 
Lead and delivered 
30+ projects across 
multiple industries, 
like Energy, Pulp & 
Paper, Consumer 
Goods

▪Background: MSc. in 
Management from 
London Business 
School

▪Previous experience: 
Lead & delivered 10+ 
projects across a 
variety of sectors, like 
Chemical, Industrial 
Equipment and Food 
& Beverage

Jongsuk Hyun

Director Consultant

Rahul Abhisek Lam Nguyen

▪Background: BA, 
Economics at Foreign 
Trade University of 
Vietnam

▪Previous experience: 
Designed market 
strategies & 
opportunity diagnosis 
in APAC region for 
10+ European clients

▪Background: BCom 
Honors at Delhi 
University

▪Previous Experience: 
Led & executed more 
than 20+ projects for 
clients across 
Sustainability, FMCG, 
Digitalization in 
EMEA and APAC

Nanak Moolchandani
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Rockstar associates!
Global Talent Pool Available associates for 2025

Meriem
MSc in Marketing
Stockholm School of Economics

Dario
MSc in Business
Bocconi School of Management

Ni
MSc  in Finance
Aalto University

Simon
MSc  in Finance and Economics
London School of Economics

ExperiencesTalent’s University

Finance
Strategy
Sustainability
Marketing

... Across 10 European Countries

... In Different Specialisations 

Supply Chain
Data Analytics
Industrial Engineering
Business Law

... From Top-tier Universities

Haytham
MSc  in Strategic Management
HEC Paris

2000+
Talents...
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Our Perspectives
Setting the Stage



Situation

Objectives

• The safety risks are heightened for engineers working on 
client sites due to companies’ limited control over client 
equipment and safety policies

• Variability in safety policies and equipment standards across 
different client sites creates greater challenges for companies 
in ensuring engineer safety

• SprintlyWorks has conducted comprehensive research to 
evaluate how AI-driven solutions can support companies in 
enhancing safety for engineers working on client sites

• Assess the current state of safety in client-side work 
environments and identify key challenges

• Evaluate the potential of AI-driven safety solutions to 
improve risk detection and mitigation

• Examine real-world AI applications to demonstrate their 
impacts on driving measurable safety outcomes

SprintlyWorks aimed to answer 
the following questions in the 
research report:

What are the critical safety challenges 
engineers encounter on client sites?

How can AI solutions advance risk detection 
and mitigate on-site safety risks?

Which real-world AI applications have 
effectively improved safety outcomes?

1

2

3
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Executive 
Summary 

Eight key themes under AI solutions

High-impact AI-powered products

AI MODEL SOLUTIONS 

AI-POWERED PRODUCTS 

CASE STUDIES

Site-specific 
Risk 

Prediction

Custom 
Safety 

Protocol

Pre-visit
Simulation

Real-time 
Hazard 

Detection

PPE 
Compliance 
Monitoring

Unsafe 
Behavior 

Correction

Incident 
Causality 
Analysis

Safety 
Insights 

And Reporting

Mobile Apps 
show high-risk 
zones on map

AI Safety 
Assistant App 
build protocol

VR Training 
simulate on-
site workings

AI-Powered 
Cameras scan 

for hazards

AI Sensors 
monitor 

compliance

AI-Powered 
Apps give 
behavioral 
feedbacks

AI-Based 
Platform 
identify 
incident 
patterns

Automated 
Reporting 

Mobile App 
generates 

safety reports 

•  ind  oundr ’s    
platform helped BAM 
Nuttall identify key 
drivers of site injuries

• 17 injuries types defined

• Protex AI enabled a 
European port operator 
to gain visibility into 
safety risks 

• 73% drop in incidents

• Kiewit piloted an AI-
powered safety 
monitoring system

• 25% drop in incidents

• Suffolk uses AI for 
construction safety

• 26% increase in task 
duration accuracy

Undisclosed
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Engineers face heightened safety risks while working on client sites due 
to  irms’ limited control over equipment and safety policies

Current State: Safety Risks at On-site Works

Source & Note: 1. NIH; 2. PPE = Personal Protective Equipment

Significant safety risks because of lack of risk 
assessment, slip  azard and ve icles rules…

… o ever, t e companies  ave little to no 
control on client site’s equipment & policies

38%
20%

6%
29%

7% 8% 14%
28%

13%
27%

18%

24%
57%

38%
14%

14%

42%

25% 27%
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24%
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Low Moderate High Critical

Near-miss Classification by Risk Rank1 Hierarchy of controls

Elimination
Remove hazardous substances

Substitution
Replace with safe alternatives

Engineering Control
Update equipment

Administrative Control
Provide policies and trainings

PPE2

Protect with PPE

No control 
over 

equipment 
and safety 
systems

Limited 
actions to 

protect 
engineers

 irms’  imited 
Control on 
Client Site

https://pmc.ncbi.nlm.nih.gov/articles/PMC7458492/#S2
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Our Perspectives
Challenges & Solutions
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Illustrations of high-impact AI core models to be adopted
AI Core Models

Source & Notes: 1. AWS; Encord; VisionPlatform.AI; 2. Safetyology.io; Chooch; 3. Nvidia; MDPI; QuickPose.ai; 4. NLG = Natural Language Generation.
Safety Function; Vorecol

Core
AI Models

01

02

03

04

Vision AI1
Uses computer vision to interpret visual 
data from cameras for object, etc.

Use-cases: Detects PPE violations & 
unsafe behavior via helmet cams, 
mobile apps, on-site cameras, etc.

Uses pose estimation, motion tracking, 
etc. to analyze human actions

Use-cases: Provides real-time 
corrective feedback via haptics, voice 
prompts, alerts, etc.

Process data locally on devices (e.g., 
cameras) without cloud dependency

Use-cases: Processes sensor inputs 
(e.g., gas, fire) locally & alerts in low 

internet connectivity zones, etc.

Converts unstructured data into 
readable and contextual reports

Use-cases: Generates automatically the 
consistent safety reports & risk summaries 

across varying client sites, etc.

Behavioral AI2

Edge AI3

NLG4

https://aws.amazon.com/lookout-for-vision/?nc1=h_ls
https://encord.com/blog/ppe-detection-using-computer-vision/?utm_source=chatgpt.com
https://visionplatform.ai/enhancing-workplace-safety-with-ai-powered-ppe-detection-solutions/?utm_source=chatgpt.com
https://safetyology.io/ai-gas-detection-safety-systems/?utm_source=chatgpt.com
https://www.chooch.com/blog/leak-detection-and-remote-site-monitoring-with-ai-models-on-edge-devices/?utm_source=chatgpt.com
https://developer.nvidia.com/embedded-computing
https://www.mdpi.com/2076-3417/14/11/4823?utm_source=chatgpt.com
https://quickpose.ai/2024/03/rula-and-ai-in-ergonomics-revolutionising-workplace-safety/?utm_source=chatgpt.com
https://www.safetyfunction.com/safetyai-details?utm_source=chatgpt.com
https://psico-smart.com/en/blogs/blog-integrating-technology-and-ai-in-workplace-safety-protocols-171402
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• Alert if non-compliance 
is detected in real-time

• Detect PPE fatigues, 
abnormal conditions

• Enable live support 

•  atc  engineers’ s ills, 
experiences, etc. with 
site requirements

• Develop tailored safety 
protocols to client site

• Design immersive 
training tailored to each 
client site

• Enable engineers to 
virtually experience site 
layout, hazards, etc.

• Automate safety 
documentation, training 
materials, risk models

• Enable targeted risk 
prevention strategy

• Analyze near-miss and 
incident data to uncover 
patterns and causes

• Detect trends across 
different site visits

CUSTOM SAFETY 
PROTOCOL2

PRE-VISIT
SIMULATION3

PPE COMPLIANCE 
MONITORING5

SAFETY INSIGHTS 
AND REPORTING8

INCIDENT CAUSALITY 
ANALYSIS7

• Detect unexpected 
hazards like spills, etc.

• Operates independently 
in unfamiliar client site

• Provides alerts without 
human supervision

REAL-TIME HAZARD 
DETECTION4

• Observe engineers’ 
movements to prevent 
unsafe actions

• Generate contextual 
safety reminders

UNSAFE BEHAVIOR 
CORRECTION6

Targeted outcomes designed to address safety challenges across the 
 ull engineer’s site visit c cle - before, during, and after 

Future State: Targeted Outcomes

• Assess historical 
incidents, risks, etc.

• Identify risky zones and 
task-related hazards

• Support in designing 
safety plan

SITE-SPECIFIC 
RISK PREDICTION1

Source & Note: 1. Newji; OHSE; 2. MDPI; 3. Just Safety Training; Hurix Digital; 4. Arvist; Visionify; 5. PPE = Personal Protective Equipment. VCA; 6. ViAct; Protex AI;
7. SBN Software; 8. Field 1st; Canada Occupational Safety

Targeted Outcome AI Solutions AI Products

Before Visit During Visit After Visit

https://newji.ai/japan-industry/basics-of-risk-analysis-methods-at-manufacturing-sites-and-application-to-safety-measures/
https://ohse.ca/case-studies-in-hazard-identification-and-risk-assessment/#google_vignette
https://www.mdpi.com/2313-576X/10/2/37?utm_source=chatgpt.com
https://www.justsafetytraining.com/post/virtual-reality-simulators-for-interactive-safety-training
https://www.hurix.com/blogs/vr-safety-simulations-the-next-level-of-immersive-safety-training/
https://arvist.ai/transform-workplace-safety-with-ai/
https://visionify.ai/how-ai-for-workplace-safety-is-shaping-ehs-standards-in-the-construction-industry/
https://vcatechnology.com/industry-solution/ai-ppe-monitoring/?utm_source=chatgpt.com
https://www.viact.ai/solutions/behaviour-based-safety-software?utm_source=chatgpt.com
https://www.protex.ai/post/revolutionizing-workplace-safety-the-power-of-ai-in-detecting-and-preventing-unsafe-behaviors?utm_source=chatgpt.com
https://sbnsoftware.com/blog/how-can-near-miss-data-be-analyzed-to-prevent-accidents/?utm_source=chatgpt.com
https://field1st.com/ai-powered-compliance-reporting-workplace-safety/
https://www.thesafetymag.com/ca/topics/technology/revolutionizing-safety-through-ai-assisted-documents/527727
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• AI-based Detection for 
incorrect PPE9

• AI Sensors monitors 
engineers’ compliance

• Automated Compliance 
tracks PPE usage

• Personalized AI Safety 
Assistant customizes 
protocols based on 
engineer profiles, site-
specific risks, etc.

• VR6 creates a virtual 
replica of the site

• AR7 for Safety overlays 
real-time data on the 
engineer’s vie  o  t e 
site using AR glasses

• Automated Reporting 
AI generates safety 
reports automatically

• Real-Time Safety 
Dashboard AI provides 
up-to-the-minute data

• Root Cause AI Model 
analyzes near-miss, etc. 
to uncover patterns

• Predictive Analytics
forecast future risks

CUSTOM SAFETY 
PROTOCOL4

PRE-VISIT
SIMULATION5

PPE COMPLIANCE 
MONITORING9

SAFETY INSIGHTS 
AND REPORTING12

INCIDENT CAUSALITY 
ANALYSIS11

• Vision AI analyzes live 
video to identify danger

• Edge AI process data 
locally to detect fire

• AI Sensors provide 
alerts of gas leaks, etc.

REAL-TIME HAZARD 
DETECTION8

• Behavioral AI 
Monitoring detects 
unsafe actions

• Contextual Feedback 
AI provides real-time 
safety reminders

UNSAFE BEHAVIOR 
CORRECTION10

AI model solutions adopted to aligned with targeted safety outcomes
Future State: AI Model Solutions

• Predictive Analytics 
uses ML2 to predict 
high-risk zones

• Geospatial AI uses GIS3

& spatial data to 
analyze site layout

SITE-SPECIFIC 
RISK PREDICTION1

Source & Note: 1. Scientific Research; IEEE; Story Map; Science Direct; 2. ML = Machine Learning; 3. GIS = Geographic Information Systems; 4. LinkedIn; Business
Insider; 5. Science Direct; LinkedIn; 6. VR = Virtual Reality; 7. AR = Augmented Reality; 8. Springer; Science Direct; IJERT; 9. PPE = Personal Protective Equipment.
VCA; SSRN; Visionify; 10. Surveily; Protex AI; viAct; 11. Dr Droid; Safety IQ; 12. Field 1st

Before Visit During Visit After Visit

Targeted Outcome AI Solutions AI Products

Deep-dived Case Studies in Next Slides

https://www.scirp.org/journal/paperinformation?paperid=137197&utm_source=chatgpt.com
https://publicsafety.ieee.org/topics/predictive-analytics-in-disaster-prevention-machine-learning-models-for-early-warning-systems?utm_source=chatgpt.com
https://storymaps.arcgis.com/stories/e9a337fafc5d4ad79e3f5fa8c55a54c9?utm_source=chatgpt.com
https://www.sciencedirect.com/science/article/pii/S2210670724006978?utm_source=chatgpt.com
https://www.linkedin.com/pulse/texploration-profiles-swms-ai-david-cain-bz6nc/
https://www.businessinsider.com/ai-for-worker-site-safety-in-construction-2025-4?utm_source=chatgpt.com
https://www.businessinsider.com/ai-for-worker-site-safety-in-construction-2025-4?utm_source=chatgpt.com
https://www.sciencedirect.com/science/article/abs/pii/S0925753522002648?utm_source=chatgpt.com
https://www.linkedin.com/pulse/augmented-reality-safety-training-enhancing-risk-awareness-tracy-bert-rtvrf/
https://link.springer.com/article/10.1007/s11554-020-01044-0?utm_source=chatgpt.com
https://www.sciencedirect.com/science/article/pii/S2542660524003433?utm_source=chatgpt.com
https://www.ijert.org/research/smart-industrial-level-gas-leakage-detection-system-using-ai-iot-IJERTCONV12IS03088.pdf?utm_source=chatgpt.com
https://vcatechnology.com/industry-solution/ai-ppe-monitoring/?utm_source=chatgpt.com
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=5037705&utm_source=chatgpt.com
https://visionify.ai/why-vision-ai-is-quickly-becoming-the-preferred-choice-for-ppe-compliance-monitoring/?utm_source=chatgpt.com
https://surveily.com/product/behavioural-safety?utm_source=chatgpt.com
https://www.protex.ai/post/revolutionizing-workplace-safety-the-power-of-ai-in-detecting-and-preventing-unsafe-behaviors?utm_source=chatgpt.com
https://www.viact.ai/post/empowering-ehs-teams-with-conversation-ai-for-safety?utm_source=chatgpt.com
https://drdroid.io/engineering-tools/applying-automated-root-cause-analysis-with-ai-and-machine-learning?utm_source=chatgpt.com
https://safetyiq.com/insight/how-to-use-ai-to-improve-workplace-safety-a-predictive-analytics-model/?utm_source=chatgpt.com
https://field1st.com/ai-powered-compliance-reporting-workplace-safety/?utm_source=chatgpt.com
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• AI-Powered Sensors 
embedded in PPE to 
monitor compliance and 
provide alerts to 
supervisors & engineers

• AI-Powered Safety 
Assistant App build the 
safety protocols via 
notifications pushes, 
instructional videos, 
safety reminders, etc.

• AR3 Glasses show 
overlays of hazards that 
engineers can virtually 
walk through the site

• VR3 Training simulate 
on-site workings

• Automated Reporting 
Mobile App generates 
insightful safety reports 

• Predictive Analytics 
Dashboard presents 
safety forecast

• AI-Based Platform
allows engineers to 
submit feedbacks then 
identify patterns from 
historical incidents, 
near-misses, etc.

CUSTOM SAFETY 
PROTOCOL2

PRE-VISIT
SIMULATION3

PPE COMPLIANCE 
MONITORING5

SAFETY INSIGHTS 
AND REPORTING8

INCIDENT 
CAUSALITY ANALYSIS7

• AI-Powered Cameras 
scan for hazards

• Portable Devices using 
Edge AI identify 
hazards without 
needing internet

REAL-TIME HAZARD 
DETECTION4

• Wearable Devices with 
Motion Sensor track 
movements & sends a 
corrective alert

• AI-Powered Apps give 
behavioral feedbacks

UNSAFE BEHAVIOR 
CORRECTION6

AI-powered products for engineers to carry on site visits and enable 
companies to trac  engineers’ actions  or sa et  ris  management

Future State: AI-Powered Products

• Mobile Apps show 
high-risk zones on map, 
provide alerts, etc.

• AI-Based Safety 
Dashboard provide on-
site potential hazards

SITE-SPECIFIC 
RISK PREDICTION1

Source & Note: 1. GoAudits; Raken; Springer; 2. Eon; Safety Culture; 3. AR = Augmented Reality; VR = Virtual Reality. Capsule Sight; AIC; Pixo; Tanga; 4. Safety 
What; Latent AI; 5. Safetyology.io; Innoria; 6. Safety What; British Safety Council; IoT Business News; 7. Cornell University; Âcademia; Squadcast; 8. Safetyology.io

Before Visit During Visit After Visit

Targeted Outcome AI Solutions AI Products

https://goaudits.com/blog/best-risk-assessment-apps/?utm_source=chatgpt.com
https://www.rakenapp.com/features/safety-dashboards?utm_source=chatgpt.com
https://link.springer.com/chapter/10.1007/978-3-031-58950-8_15?utm_source=chatgpt.com
https://eonreality.com/eon-reality-introduces-groundbreaking-ai-safety-assistant/?lang=fr&utm_source=chatgpt.com
https://safetyculture.com/ai-tools/?utm_source=chatgpt.com
https://capsulesight.com/smartglasses/15-examples-of-the-use-of-smart-glasses-in-construction/?utm_source=chatgpt.com
https://aic-builds.org/using-wearable-technology-in-construction-to-reduce-incidents/?utm_source=chatgpt.com
https://pixovr.com/vr-training-categories/construction/?utm_source=chatgpt.com
https://www.taangastudios.com/post/virtual-reality-safety-training-in-construction-guide?utm_source=chatgpt.com
https://safetywhat.com/ai-in-workplace-safety/ai-based-hazard-detection/?utm_source=chatgpt.com
https://safetywhat.com/ai-in-workplace-safety/ai-based-hazard-detection/?utm_source=chatgpt.com
https://latentai.com/use-case/construction/?utm_source=chatgpt.com
https://safetyology.io/ai-in-smart-ppe-for-safety/?utm_source=chatgpt.com
https://innoria.com/blog/artificial-intelligent-4/ppe-compliance-detection-ai-83?utm_source=chatgpt.com
https://safetywhat.com/ai-in-workplace-safety/behavioral-safety-analysis-with-ai/?utm_source=chatgpt.com
https://www.britsafe.org/safety-management/2024/ai-wearable-technology-the-future-of-health-and-safety-in-the-workplace?utm_source=chatgpt.com
https://iotbusinessnews.com/2023/12/21/97670-enhancing-worker-safety-and-efficiency-the-wearable-internet-of-things-wiot-revolution/?utm_source=chatgpt.com
https://arxiv.org/abs/2204.11598?utm_source=chatgpt.com
https://www.academia.edu/98605622/Recommending_Root_Cause_and_Mitigation_Steps_for_Cloud_Incidents_using_Large_Language_Models?utm_source=chatgpt.com
https://www.squadcast.com/blog/incident-management-in-the-cloud-era-challenges-and-opportunities?utm_source=chatgpt.com
https://safetyology.io/ai-driven-safety-risk-analysis/?utm_source=chatgpt.com
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Our Perspectives
AI Case Study | Site-Specific Risk Prediction
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AI Use Cases for Site Specific Risk Prediction Predictive Analytics

Issues AI Solutions Complications

Tailored risk 
insights

Early 
detection of 
local issues

Scalable and 
repeatable 
approach

1 2 3

Value delivered

Lack Of Site-
Specific Risk 
Assessment

Safety protocols are generally 
“one-size-fits-all,”  ailing to 
account for site specific factors 
like environment, workforce etc.

Ai-driven 
Predictive And 
Semantic Analytics 

How it works

Reactive Vs 
Proactive 
Safety 
Management

Conventional systems focus on 
investigating incidents after they 
occur, missing patterns & failing 
to prevent future accidents 

Predictive Analytics 
For Proactive Risk 
Intervention

Fragmented 
Data And Poor 
Integration

Data is siloed across different 
departments, collected in 
inconsistent formats & not 
integrated for holistic assessment. 

AI Platforms For 
Unified, Multi-source 
Risk Assessment

Detects issues 
using cameras

LLM 

Vision AI 

Incomplete 
Hazard 
Detection

Real-time 
Iot/Computer Vision 
Hazard Monitoring

Manual inspections and incident 
reporting are periodic and 
subjective, often missing rapidly 
changing or hidden hazards

IOT

Edge AI 

Collects real-time 
sensor data.

Process data locally to 
identify failure

Analyze historical data 
& predict future failures 

Source: PWC, MDPI, Capitol, Risk & Insurance, 

https://www.pwc.com.au/consulting/assets/risk-controls/10minutes-safety-risk-predictive-analytics-sep14.pdf
https://www.mdpi.com/2075-5309/14/1/90
https://www.captechu.edu/blog/data-analysis-and-predictive-analytics-improve-construction-safety
https://riskandinsurance.com/predictive-modeling-the-future-of-workplace-safety-management/
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Challenge 

Unpredictable 
Site-Specific Risks

Limited 
Insights

Incident data 
lacked site-
specific 
patterns and 
actionable 
takeaways

Site-specific 
Risks

Risks tied to 
project conditions 
 eren’t 
predicted, 
leading to 
reactive actions

Hidden 
Patterns

Key influences 
like experience 
& environment 
were hard to 
identify across 
projects

Reactive Safety 
Measures

Teams 
addressed 
incidents 
after they 
occurred, not 
before

BAM Nuttall is a leading UK-based construction and civil 
engineering company specializing in infrastructure projects 

Executive Summary
 ind  oundr ’s    plat orm  elped     Nuttall identi   
key drivers of site injuries, enabling proactive risk 
mitigation and targeted inspections to significantly 
enhance workforce safety and decision-making

BAM NUTALL

Site Specific Risk Prediction

Source: mind Foundry

https://www.mindfoundry.ai/resources/case-study/ai-in-construction
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Solution 

Combined incident and site data (location, 
weather, workforce) for deeper context

No-code platform let safety teams 
explore and act on insights quickly

AI identified key causes of injuries 
tied to specific site conditions

Built models to forecast site-specific 
safety risks in advance

Flagged high-risk sites and 
individuals early to prevent incidents

1 2 3 4 5
Site-Specific 

Insights
Key Risk 
Factors

Predictive Risk 
Models

Proactive 
Monitoring

Accessible 
Risk Analysis 

• Increased 
proactivity in 
mitigating site 
specific risks 

• Enhanced 
safety 
decision-
making

• Improved 
safety culture

• Reduced injury 
rates 

  ic  resulted in… 

BAM Nuttall is a leading UK-based construction and civil 
engineering company specializing in infrastructure projects 

Executive Summary
 ind  oundr ’s    plat orm  elped     Nuttall identi   
key drivers of site injuries, enabling proactive risk 
mitigation and targeted inspections to significantly 
enhance workforce safety and decision-making

BAM NUTALL

Site Specific Risk Prediction

Source: mind Foundry

https://www.mindfoundry.ai/resources/case-study/ai-in-construction
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Impact

17 
Types of injuries 
were analyzed

6-12 
Months employees 
were 3x more likely 

to get fractures 

Targeted safety 
resources to sites 
with the highest 
predicted risks. 

Enhanced 
monitoring led to a 

reduction in reactive 
safety interventions.

BAM Nuttall is a leading UK-based construction and civil 
engineering company specializing in infrastructure projects 

Executive Summary
 ind  oundr ’s    plat orm  elped     Nuttall identi   
key drivers of site injuries, enabling proactive risk 
mitigation and targeted inspections to significantly 
enhance workforce safety and decision-making

BAM NUTALL

Site Specific Risk Prediction

Source: mind Foundry

https://www.mindfoundry.ai/resources/case-study/ai-in-construction
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Our Perspectives
AI Case Study | Real-Time Hazard Detection
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AI Use Cases for Real-Time Hazard Detection AI Safety Monitoring

Difficulty In 
Ensuring 
Safety (PPE 
Comp.)

Risk Detection 
And Visibility

Difficulty In 
Correlating 
Safety 
Parameters

Issues AI Solutions 

PPE and safety violations often 
go unnoticed without constant 
human supervision, allowing 
risks to slip through

Lack of real-time monitoring 
hides developing risks, especially 
in large or complex sites

Fragmented safety data makes it 
hard to spot trends or make fast, 
informed decisions

Complications

Faster and 
hands-free 

hazard 
reporting

Accurate, 
context-
aware 

responses

Seamless 
integration 

with site 
systems

1 2 3

LLMs 
Response Generation: 
Generates or refines the 

response

Value delivered

How it works

AI-Powered 
Video Analytics

AI-Powered 
Safety Monitoring

Multimodal AI 
Integration

NLP Engine 
(Intent and Entity 

Extraction)

API Connector
(Knowledge Layer)

Delayed 
Responses To 
Hazards

Proactive 
Intervention

Humans can't monitor 
continuously; fatigue leads to 
delayed hazard detection & 
response, increasing risk Detects issues 

using cameras.

Vision AI IOT

Collects real-time 
sensor data.

Edge AI 

Source: Falcony, Vector Solutions, HashStudioz, TECHEHS

https://blog.falcony.io/en/15-types-of-safety-incidents-in-manufacturing-industry
https://www.vectorsolutions.com/resources/blogs/10-daily-workplace-safety-tips-in-manufacturing/
https://www.hashstudioz.com/blog/ai-in-manufacturing-enhancing-safety-while-boosting-productivity/#:~:text=AI%20enhances%20safety%20in%20manufacturing,detect%20unsafe%20conditions%20or%20behaviors.
https://techehs.com/blog/top-5-safety-hazards-in-the-manufacturing-industry
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Challenge 

Limited Risk 
Detection & Visibility 

Limited 
Awareness

Despite strong 
protocols, the 
company lacked 
live insights 
across vast 
terminals

Blind Spots In 
Risk Zones

Heavy 
equipment like 
RTG cranes and 
entry lanes 
posed consistent 
hazards

Hidden Near-
miss Events

Most incidents 
went unnoticed 
or unreported, 
limiting the 
ability to learn 
from near misses

Skepticism
Towards Tech

Gaining trust 
and 
adoption of 
AI tools 
among staff 
was critical

A leading European logistics and shipping company managing 
high-risk port operations across multiple terminals

Executive Summary
Protex AI enabled a European port operator to gain 
real-time visibility into safety risks using AI-powered 
video analytics, leading to a 73% drop in safety 
incidents and enhanced operational efficiency

Shipping Co.1
Real-Time Hazard Detection

Source: 1. The company name is undisclosed. Protex AI 

https://www.protex.ai/case-studies/73-decrease-in-incidents-ai-driven-port-safety-by-protex-ai
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Solution 

 onnected to t e port’s    V 
system to analyze real-time activity

Insights powered campaigns 
focused on key risks like crane 

zones and entry points

AI tracked behavior in high-risk zones, spotting 
patterns like pedestrians in crane lanes

Custom rules flagged unsafe proximity 
and unapproved access instantly

Clips of unsafe acts were used in 
meetings to promote safer habits

1 2 3 4 5
Integrated AI 
with Cameras

Analyzed Worker 
Behavior

Rule-Based 
Alerting System

Visual 
Feedback

Tailored Safety 
Campaigns

• Cultivated a 
proactive 
safety culture 

• Increased trust 
in technology

• Shifted safety 
discussions 
from reactive 
to preventive

• Empowered 
safety teams 
to act quickly 

  ic  resulted in… 

A leading European logistics and shipping company managing 
high-risk port operations across multiple terminals

Executive Summary
Protex AI enabled a European port operator to gain 
real-time visibility into safety risks using AI-powered 
video analytics, leading to a 73% drop in safety 
incidents and enhanced operational efficiency

Shipping Co.1
Real-Time Hazard Detection

Source: 1. The company name is undisclosed. Protex AI 

https://www.protex.ai/case-studies/73-decrease-in-incidents-ai-driven-port-safety-by-protex-ai
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Impact

73%
Reduction in total 
safety incidents

415% 
Increase in near-

miss visibility 

24/7 
Risk visibility, 

replacing manual 
site walks

Accelerated 
response time and 
enhanced decision-

making in daily 
safety operations

A leading European logistics and shipping company managing 
high-risk port operations across multiple terminals

Executive Summary
Protex AI enabled a European port operator to gain 
real-time visibility into safety risks using AI-powered 
video analytics, leading to a 73% drop in safety 
incidents and enhanced operational efficiency

Shipping Co.1
Real-Time Hazard Detection

Source: 1. The company name is undisclosed. Protex AI 

https://www.protex.ai/case-studies/73-decrease-in-incidents-ai-driven-port-safety-by-protex-ai
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Our Perspectives
AI Case Study | Unsafe Behavior Correction
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AI Use Cases for Unsafe Behavior Correction AI-Powered Wearables

Inconsistent 
Supervision

Lack Of 
Behavior 
Awareness

Monitoring 
Complexity

Issues AI Solutions 

Limited on-site presence of 
supervisors, leading to unsafe 
behavior being unnoticed

Engineers are unaware of the 
consequences of unsafe behavior 
and lack ongoing education

Difficulty tracking numerous 
engineers' behaviors across large 
working sites

Complications

Real-time 
hazard 

prevention

Autonomous 
safety 

monitoring

Continuous 
learning & 

safety 
insights

1 2 3

Value delivered

How it works

AI-Powered 
Vision Systems

AI-Powered 
Safety Training

AI-Driven 
Behavioral
Monitoring 

AI-Powered 
Wearables

Lack Of 
Immediate 
Correction

AI-Powered 
Wearables

Delayed reactions to unsafe 
behaviors and lack of real-time 
feedback

Detects visual 
cues & context

Vision AI Edge AI

Processes Data 
Locally

Source: Safetyology.io; Visionify viAct; Tech Adeptly; Wevolver

Motion Sensor

Pattern recognition 
for analysisCloud AI

https://safetyology.io/ai-in-smart-safety-equipment/
https://visionify.ai/enhancing-workplace-safety-with-ai-and-iot-technologies/
https://www.viact.ai/post/the-future-of-safety-aiot-wearable-technology-for-the-modern-workplace
https://techadeptly.com/ai-wearables-smart-tech-future/
https://www.wevolver.com/article/why-edge-ai-for-wearables
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Challenge 

Blind Spots in 
Traditional Mgmt.1

Delayed 
Detection

Current safety 
monitoring 
relied heavily 
on manual 
observations

Limited 
Visibility in 
Worksites

Fabrication yard 
spans a vast 
area, making 
manual monitors 
impractical

Inconsistent 
Enforcement

Variability in 
supervising 
methods results 
in inconsistent 
enforcement

Lack of 
Predictive 
Insights

Absence of 
structured 
data hinder 
patterns 
identification

Kiewit Corporation is North America-based large and respected 
construction and engineering companies operates in various 
sectors including transportation, oil, power, mining, etc.

Executive Summary
Kiewit Corporation piloted an AI-powered safety 
monitoring system called T-Pulse, developed by Detect 
Technologies, automatically issue alerts & recommend 
corrective actions to supervisors

Kiewit

Unsafe Behavior Correction

Source & Note: 1. Mgmt. = Management. Kiewit; Callista; WJARR

https://newsroom.kiewit.com/kieways/a-different-kind-of-pilot/
https://www.callista.ch/post/callista-ai-weekly-april-7-13
https://wjarr.com/sites/default/files/WJARR-2024-4026.pdf
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Solution 

AI-powered cameras with computer 
vision monitor work environments

Machine Learning identify 
patterns to prevent incidents

Edge AI processes data locally across large 
zones, detecting violations even in remote areas

AI identifies violations & sends 
corrective actions to supervisors

AI-powered dashboards provide 
real-time hazard data

1 2 3 4 5
Detection by 

Computer
Zone Monitoring 

with Edge AI
Automated 

Violation Alerts
Real-Time 

Support
Predictive 
Analysis

• Fewer 
accidents and 
injuries

• Faster hazard 
detection

• Better worker 
compliance

• More efficient 
operations

• Cost savings
• Stronger 

safety culture

  ic  resulted in… 

Unsafe Behavior Correction

Source & Note:: Kiewit; Callista; WJARR; Oracle

Kiewit Corporation is North America-based large and respected 
construction and engineering companies operates in various 
sectors including transportation, oil, power, mining, etc.

Executive Summary
Kiewit Corporation piloted an AI-powered safety 
monitoring system called T-Pulse, developed by Detect 
Technologies, automatically issue alerts & recommend 
corrective actions to supervisors

Kiewit

| T-Pulse

https://newsroom.kiewit.com/kieways/a-different-kind-of-pilot/
https://www.callista.ch/post/callista-ai-weekly-april-7-13
https://wjarr.com/sites/default/files/WJARR-2024-4026.pdf
https://www.oracle.com/construction-engineering/construction-intelligence-cloud/#rc30p4
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Impact

25%
Reduction in 

safety incidents

50% 
Faster hazard 

detection 

30% 
Reduction in time 
spent on manual 

compliance checks

Unsafe Behavior Correction

Kiewit Corporation is North America-based large and respected 
construction and engineering companies operates in various 
sectors including transportation, oil, power, mining, etc.

Executive Summary
Kiewit Corporation piloted an AI-powered safety 
monitoring system called T-Pulse, developed by Detect 
Technologies, automatically issue alerts & recommend 
corrective actions to supervisors

Kiewit

Source & Note:: Kiewit; Callista; WJARR; Oracle

https://newsroom.kiewit.com/kieways/a-different-kind-of-pilot/
https://www.callista.ch/post/callista-ai-weekly-april-7-13
https://wjarr.com/sites/default/files/WJARR-2024-4026.pdf
https://www.oracle.com/construction-engineering/construction-intelligence-cloud/#rc30p4
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Our Perspectives
AI Case Study | Incident Causality Analysis
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AI Use Cases for Incident Causality Analysis Risk and Forecasting Model

Bias in Root 
Cause 
Identification

Slow 
Investigation 
Processes

Lack of 
Predictive 
Insights

Issues AI Solutions 

Overreliance on human judgment 
may focus on immediate causes 
(e.g., worker error) instead of 
systemic issues

Traditional methods like the 5 
whys or fishbone diagrams are 
time-intensive, delaying 
corrective actions

Reactive approaches fail to 
prevent incidents before they 
occur

Complications

Proactive risk 
mitigation

Data-driven 
decision 
making

Operational 
efficiency & 

cost 
reduction

1 2 3

Edge and 
Embedded AI 

Value delivered

How it works

AI-Powered Risk and 
Forecasting 
Modelling

AI-Driven EHS 
platform

AI-Powered 
Predictive Analytics

Incomplete 
Data Collection

AI-Powered 
Safety Monitoring 
Platforms 

Manual reporting often misses 
critical details, leading to gaps in 
understanding incident root 
causes

Source: OHS, SafetyCulture OSHA, OSHA, viAct

Machine 
Learning

Time-Series 
Forecasting 

Model

Anomaly 
Detection 

Models 

Vision AI 
Models 

Graph 
Based 
Models 

Reinforce-
ment

Learning 

Generative 
Models 

https://ohsonline.com/Articles/2024/04/11/Drill-Down-to-the-Root-Cause-to-Ensure-Worksite-Safety-After-an-Incident.aspx
https://safetyculture.com/topics/incident-management/ai-in-incident-management/
https://www.osha.gov/sites/default/files/publications/OSHA3895.pdf
https://www.osha.gov/incident-investigation
https://www.viact.ai/post/ai-powered-predictions-the-role-of-predictive-analytics-in-workplace-safety
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Challenge 

High-Risk Project 
Complexity 

High 
Stake

Project involved 
critical spaces 
where even 
small errors can 
impact worker 
safety

Rushed 
Tasks

Delays force 
teams to rush 
tasks, leading to 
unsafe shortcuts 
& higher 
accident risks

Traditional 
Tools

Traditional tools 
miss risks that 
emerge when 
activities shift 
into unsafe 
timeframes

Unsafe 
Workflows

Delays cause 
crowding, and 
trade 
conflicts—all 
of which raise 
safety hazards

Suffolk is a leading U.S.-based construction firm, known for 
leveraging advanced technology to streamline complex builds 

Executive Summary
Suffolk partnered with AI firm nPlan to manage 
construction risk and improve forecasting accuracy for 
the Boston hospital extension, successfully avoiding 
delays and enhancing project delivery outcomes

SUFFOLK

Incident Causality Analysis 

Source: nPlan

https://discover.nplan.io/hubfs/Content/Case%20studies/nPlan%2c%20Suffolk%2c%20and%20AI%20led%20hospital%20construction.pdf?utm_medium=email&_hsenc=p2ANqtz-_JUzm4LJjpJaBZDvQPrC1K4cm2SsSJeOo2A0jryAogCttoyv-KRcg4LK34P4gzNN-qrbspyNCmcpHyrunZrNs7VB1QUpwM5E5b4T1B0z57NuXYA4k&_hsmi=309617010&utm_content=309617010&utm_source=hs_automation
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Solution 

Suffolk shared 11,000+ project 
schedules with nPlan’s AI

    lagged ris   p ases li e ‘testing 
& balancing’, suggesting mitigations

AI learned how unsafe conditions often 
stem from specific delays

The hospital schedule was processed 
to identify safety-critical risks

Adjusted plans, de-risked activities & 
aligned teams to avoid unsafe rework

1 2 3 4 5
Historical 
Learning

Risk Pattern 
Detection

Activity level 
Forecasting

Preventive 
Action

Risk Alerts & 
Resolutions

• Exposed 
unseen safety 
hazards

• Enabled safer 
workflows

• Reduced 
rework-driven 
safety 
incidents

• Strengthened 
safety-first 
culture

  ic  resulted in… 
Source: nPlan

Suffolk is a leading U.S.-based construction firm, known for 
leveraging advanced technology to streamline complex builds 

Executive Summary
Suffolk partnered with AI firm nPlan to manage 
construction risk and improve forecasting accuracy for 
the Boston hospital extension, successfully avoiding 
delays and enhancing project delivery outcomes

SUFFOLK

Incident Causality Analysis 

https://discover.nplan.io/hubfs/Content/Case%20studies/nPlan%2c%20Suffolk%2c%20and%20AI%20led%20hospital%20construction.pdf?utm_medium=email&_hsenc=p2ANqtz-_JUzm4LJjpJaBZDvQPrC1K4cm2SsSJeOo2A0jryAogCttoyv-KRcg4LK34P4gzNN-qrbspyNCmcpHyrunZrNs7VB1QUpwM5E5b4T1B0z57NuXYA4k&_hsmi=309617010&utm_content=309617010&utm_source=hs_automation


© 2025 SprintlyWorks – Confidential & Proprietary 36

Impact

100%
Criticality risks like 
testing delays were 

mitigated early

$1.25m
Avoided in re-work, 
reducing stress and 

hazard exposure 

26%
Increase in task 

duration accuracy 
by safer scheduling

20 days 
Of unsafe workdays 

were avoided 

Suffolk is a leading U.S.-based construction firm, known for 
leveraging advanced technology to streamline complex builds 

Executive Summary
Suffolk partnered with AI firm nPlan to manage 
construction risk and improve forecasting accuracy for 
the Boston hospital extension, successfully avoiding 
delays and enhancing project delivery outcomes

SUFFOLK

Incident Causality Analysis 

Source: nPlan

https://discover.nplan.io/hubfs/Content/Case%20studies/nPlan%2c%20Suffolk%2c%20and%20AI%20led%20hospital%20construction.pdf?utm_medium=email&_hsenc=p2ANqtz-_JUzm4LJjpJaBZDvQPrC1K4cm2SsSJeOo2A0jryAogCttoyv-KRcg4LK34P4gzNN-qrbspyNCmcpHyrunZrNs7VB1QUpwM5E5b4T1B0z57NuXYA4k&_hsmi=309617010&utm_content=309617010&utm_source=hs_automation
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Our Expertise & Offerings
Methodology & Previous Case Experiences
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How 
SprintlyWorks
Can Help

1. Understand 2. Scout 3. Evaluate 4. Shortlist

Methodologies

Tools & Enablers

• Identify use-
cases of AI to 
automate 
workflow

• Gather business 
requirements 
and evaluation 
criteria

• Conduct a 
market scan to 
compile a long 
list of suitable 
AI solutions

• Conduct a high-
level analysis of 
the product 
capability & 
usability

• Perform 
detailed 
analysis of all 
identified 
solutions

• Compute 
scoring matrix 
based on 
business 
requirements

• Conduct 
workshop to 
shortlist most 
potential 
solutions

• Support in 
writing RFIs 
document

• Design pilot 
program

Workflow Mapping Scoring Matrix

5. Implement

• Design detailed 
implementation 
and change 
management 
plan

• Provide PMO 
support to 
monitor 
implementation 
and address 
bottlenecks



OUR APPROACH

OUR CLIENT NEEDS

OUR DELIVERED VALUE

ABOUT OUR CLIENT
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We helped Tissue Co. reduce safety risk at its plants by creating a risk assessment tool and 
implemented LOTO

DEVELOP RISK ASSESSMENT 
TEMPLATE TO IMPROVE SAFETY

BENCHMARK INDUSTRY BEST 
PRACTICES FOR LTAF

The team benchmarked three different widely used occupational 
health & safety standards and extracted the relevant safety features 
from them. These standards provided the 3 steps of risk assessment.

To determine the best practices in risk assessment, the team compared 
the current standards of Tissue Co., against other companies with 
lower LTAF. This analysis helped optimize risk categories for template.

Benchmark 
occupational health & 
safety standards

Create risk 
assessment process 
for Tissue Co.

Pilot risk assessment 
template 

▪ Hygiene Co. wanted to understand how 
companies with low LTAF implemented risk 
assessment tools and Lock-out-tag-out

▪ Best practices and learnings from assessment 
tools and LOTO implementation

▪ Identify new digital solutions for LOTO

▪ TissueCo. aimed to enhance worker safety by 
developing a user-friendly risk assessment 
template for paper machine hazards

▪ They aim to implement lockout and Tagout 
(LOTO) in its factories

▪ Tissue Co. experienced fatal accidents and high 
worker safety incidents, with a high Lost Time 
Accident Frequency (LTAF) score

▪ The existing risk assessment process was 
inadequate in preventing these incidents  

The team conducted interviews and in-depth analysis. Provided key 
features and components of the risk assessment template. Risk 
assessment template was user-tested in two manufacturing locations. 

Identified root causes for LTAF Piloted risk assessment tool at 2 
manufacturing locations
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▪ ChemicalCo. imports goods from multiple 
geographies & tenders it to transportation 
providers

▪ It rolls out tenders for logistics and performs 
data analysis on the received bids

▪ Entire exercise is currently done manually

▪ Chemical Co. sought a digital solution to 
streamline logistics service tendering process 
and perform advanced analytics

▪ It wanted the tool to be able to handle all its 
requirements and integrate with IT systems

We helped Chemical Co. digitalize the logistics tendering process by identifying digital solution and 
reduce manual process 

UNDERSTAND TYPES OF TOOLS 
AVAILABLE IN THE MARKET

        OO ’       I I I    O 
SIMPLIFY THE PROCESS

Created comprehensive list of must-have and nice-to-have for the 
solution by conducting stakeholder interviews. Analyzed current Excel 
data to understand the data structure that the tool will be processing.

Scouted 40 available digital solutions in the selected market. The team 
conducted in-depth demos with 20 vendors to understand tool features. 
Shortlisted suitable fits on the basis of client requirements. 

Define solution 
requirements from 
Chemical Co.

Conduct digital 
solution scout based 
on needs

List final tools & 
guide for 
implementation 

▪ ChemicalCo. wanted to assess the complexity, 
implementation timeline, and costs associated 
with tool

▪ Additionally, it sought to understand features in 
the tool meant for logistics tendering and 
number of users that can utilize the tool globally

We finalized 5 potentially fit tools on the basis of systematic 
evaluation & scoring of the vendors. Conducted further vendor demo 
sessions with clients and provided recommendations on the guidelines 
to implement the solution with current supply chain.

Scouted 40+ tendering solution as 
potential softwares 

Ranked 5 softwares on the basis of cost, 
timeline, pros & cons 
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▪ Water Co., a leading provider of sustainable 
freshwater tech, sought to identify a digital 
inventory tool to optimize order sizes and 
reorder levels

▪ This initiative aimed to enhance inventory mgmt. 
by utilizing historical & forecasted demand data

▪ Food Co. faced a disconnect between supply and 
demand, specifically between sales orders and 
purchase orders. Manual processes were time-
consuming, and there was a lack of visibility in 
batch management

▪ Water Co. aimed to assess the complexity, 
implementation timeline, and costs associated 
with a new digital inventory tool

▪ It sought to reduce the current manual tasks 
(e.g., update inventory details in ERP, create 
purchase orders in Excel) by leveraging new tool

UNDERSTAND TYPES OF TOOLS 
AVAILABLE IN THE MARKET

        OO ’       I I I    O 
SIMPLIFY THE PROCESS

We helped Water Co. identify a digital solution for inventory optimization to balance supply demand 
needs and reduce manual data input work

Created comprehensive list of must-have and nice-to-have for the 
solution by conducting stakeholder interviews. Understand challenges 
such as lack of visibility in batch management, inventory age, soft/hard 
stock allocation, lack of demand forecast. 
Scouted 32 available digital solutions in the selected market. The team 
conducted in-depth demos with the vendors and shortlisted suitable fits 
on t e basis o  cost, timeline, pros & cons, abilit  to cover client’s 
maximum requirements. 

Define solution 
requirements from 
Water Co. 

Conduct digital 
solution scout based 
on needs

List final tools & 
guide for 
implementation 

We finalized 6 potentially fit tools on the basis of systematic 
evaluation & scoring of the vendors. Conducted further vendor demo 
sessions with clients and provided recommendations on the guidelines 
to implement the solution with current ERP.
. 

Scouted 32+ inventory optimization 
tools as potential softwares 

Ranked 6 softwares on the basis of 
cost, timeline, pros & cons 
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We helped Chemical Co. identify digital solution for preferential trade and free trade agreement (FTA) 
process to reduce manual time and several excel files

UNDERSTAND TYPES OF TOOLS 
AVAILABLE IN THE MARKET

        OO ’       I I I    O 
SIMPLIFY THE FTA PROCESS

Created comprehensive list of must-have and nice-to-have for the 
solution by conducting stakeholder interviews. Understand challenges 
for the FTA process. The team identified that current process is manual 
with extensive reliance on excel records.
Scouted 30 available digital solutions in the selected market. The team 
conducted in-depth demos with the vendors and shortlisted suitable fits 
on t e basis o  cost, timeline, pros & cons, abilit  to cover client’s 
maximum requirements. 

Define solution 
requirements from 
Chemical Co. 

Conduct digital 
solution scout based 
on needs

List final tools & 
guide for 
implementation 

▪ Chemical Co. wanted to assess the complexity, 
implementation timeline, and costs associated 
with tool

▪ Additionally, it sought to rank the potential 
vendors on their automation capability in 
simplifying the manual processes

▪ Identify the digital tools available in the selected 
market for automating FTA process

▪  nderstand tool’s inter ace, abilit  to meet 
  emical  o ’s requirements,    needs

▪ Chemical Co. aims to identify potential 
preferential trade software to support 
preferential trade & FTA process. Minimizing 
human errors & manual work

▪ The scope of the project was primarily two 
regions namely EMEA and North America

We finalized 5 potentially fit tools on the basis of systematic evaluation 
& scoring of the vendors. Conducted further vendor demo sessions with 
clients and provided recommendations, and guiding the Global Trade 
Operations team in FTA process.

. 

Scouted 30+ preferential trade 
solutions as potential softwares 

Ranked 5 softwares on the basis of 
cost, timeline, pros & cons 
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Our Expertise & Offerings
Key Contact Points
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Lead time to kick off 2 weeks from project confirmation

1. Confirm
project 2. Shortlist students 3.  Pitch case 

team

● Scout potential candidates in target 
universities with relevant background 
suited for the project.

● Provide assignments to student with a 
short case study relevant to the project.

● Shortlist 3-5 best matching candidates for 
the project

● Based on your preference 3-5 shortlisted 
CVs will be shared with you.

● Upon confirmation of the team from your 
end, we will begin to onboard the team to 
kick-off the project.

Head of Operations Human Resource
Kristina Talailo

4.  Kick-off 
project 

Dedicated talent acquisition 
team…

… SprintlyWorks ensures to have the best project team to co-create value 
for the project

Duration: 2 weeks

•  stablis ed 
recruitment practices 
with a 2x faster 
performance than an 
industry average.
•  pear eaded 
company wide practise 
on HR practices in 
Konecranes based in 
APAC, EMEA and NA 
regions. 

• Recruited 250+ 
business analysts for 
8         ’  p  j    
•  c ieved zero-
student-replacement 
performance across all 
SprintlyWorks projects.
Prior experience: 
Randstad, Google, 
Goldman Sachs, Bain

Mriganko D.
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 Same project internally  ould have been taken     months
calendar time  hen runnin  it beside all the other tasks
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rahul.abhisek@strategycoglobal.com

 et’s be in touc !
Rahul Abhisek
Partner/ CEO

+358 45 696 7674
quy.pham@strategycoglobal.com

Quy Pham
Senior Consultant

+358 44 969 3435
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https://www.linkedin.com/company/sprintlyworks
https://www.linkedin.com/company/strategy-co-global
mailto:rahul.abhisek@sprintlyworks.com
https://strategycoglobal.com/en/
https://strategycoglobal.com/en/
mailto:quy.pham@sprintlyworks.com
mailto:rahul.abhisek@sprintlyworks.com
mailto:quy.pham@sprintlyworks.com
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